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Xli. LmE OF COMMUNICATION MID T.a. SUPPLY OPERATIONS
IN NCRTHERN EUROPE.-October 1944 to 8 May 1945

The relatively static tactical situatim which had developed in

western E1n"ope during September 1944 continued to such an extent as to

permi t the more orderlyo develOlment of line of cOllDn~cation supply

Regular and special motor transport operations increased inroutes.

n1m1ber, and during October barge traffic ccmun.enced on iIt-1~nd -waterways.

'!he greatest development, however, both proportionately to other forms

of transportatitXl and relatively to its former accan:plishments came in

~"the field of railway trsft1c. Fran a total of 355,,020 tms of freight

moved by the 2nd ~ during September" 1 the amo\int increased during Oc-

tober to 385,95? tons carried into Paris alone, and for the following

month Paris arrivals reached 452,074 tons.2 A high point in tonnage

t
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I:,

movement occurred on 15 December, when the total amount dispatched by

rail behind the western front reached 50,,<XX) tons. Thereafter, tomJage

rates declined because or the German counterortensive. However, during

October ?1 percent. of ail tonnage forwarded frm rear areas was carried

by railways,3 and the proportion continued to increase thereafter.
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MRS DeveloIm'.ents

Contributing to the increase in rail tra£f'ic were: the opportunity

to effect more orderly and thorough reconstruction of railroad lines;

HQ
-,

the opening of the ports of Le lJavre and Rouen, shortening the distance

1

2

.3

Consolidated Historical Report on T.C. Activities in the ETO, Annex
#8, p. 27.

);bid, p. 32. All but about 5 percent of tJ1ese total" was delivered
to the First and Third Armies.
Report of the General Board, t5FET, stooy 1123, p. 13.
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)at zone; the conclusion of. agreements

.can 1'silrood operations in portions of what was
which peI~

again shorteniJlg the rail haul to~~ territory

lental arrival of additional 1mS units, loco-

stock; the recovery of additional Continen-1J.J.1n g

Itock and locomotives, followed by their repair and

~ervice; the better condition of captured rail lines east

those west of the city; and the increasing assistance of
of Paris ~.aIJ

Belgian railroad workers.French a

IroxiDlatell 10,500 2nd KRS personnel operating m the Cont1-
The

ind of September 1944 were increased to a total of 17,000
'ft~+

This persOtUlel 'WaS divided among Headquarters.. 2n'd 1fR5..4by 1 Dflcemtlsr

grand divisions" 16 railway operating battalions" 4 rail-way5 railwa,

Sane reassir}Un8nt of.and 6 hospital train platoons.

occurred for these units by the end of 1944~ but there was no
looati

L"l the n\Dber of personnel until 'the following January.

By that tme three of the five railway grand divisions, with an appro-

prlate ntDnber 01' railway operating battalions, were assigned to Belgitml."

As units moved forward, an increas-while the rest remained in France.

ing amo1JIlt of the lines west of Paris was returned to Phase In opera-

is" almost entirely French operation.tions~

1945 there was a considerable increase in the mileageB:
!laced in operation over the 4,788 miles utilized on JO Septem-of lines

The principal increase came from opening additi~ rat], lines
ber.

leading into Paris frcm the west and rum1ing 'West of Paris, as 'Well as

Ccmsolidated Historica1 Report on T.C. Activities in the ETO, Annex

#8, pp. 27 and 34.
4
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ParentheticallY'..opening new lines in northern France and in Belgium.

it may be noted that not all newly opened lines cOIU1ected with those al-

ready in operation, that is, they extended only between two il'~And points.

The 648 u.s. locClllot1ves (120 01' 'Which were Diesel locanotives) re-

ceived on the Continent bY' ~ September had been increased to a total of

1,274 (l24 Diesel) by 1 December. The number of captured locomotives

5during the same two months bad increased from 1,563 to 2,094. or this

latter total, l,7ll had been returned to the French far Phase III opera-

Rolling stock recei Ted fr«ation and 383 were operated bY' the 2nd )IRS.

Captured rollingthe U.K. had increased from 11,288 to 19,117 units.

stock bad increased tram 19,294 to 28,569, and all of it had been placed

In addition.. 35 hospital trains had been re-in service bY' 1 December.

ceived on the Continent trau the U. K. by 1 December, as well as mobile

workshops J cranes and other railway equipnent.

Agreements with British officials resulted in American operation

of rail lines extending through Caen, and in northern France and Bel-

The line through Caen to Lisieux came under 2nd 1.m.S operation on

23 Oct.ober J thus shortening the route from Normand)" t.o Paris J but. iD-

cluded in the agreement under which 'this operation was c&lTied on was

the necessity tor handling a certain amount of British freight. 6
'nle

1m led to the ass1~agreement for American railway operations in Belg.

to Antwerp ot an Advance Echelon, 2nd 1mS, uncer the caumand of

Colonel G.W. Beeler.? TheThe assignment became effective? November.
s

6
7

or the 1,563 recovered by 30 September, 296 were then in use, 495 were
considered serviceable and 464 were placed in shops for necessar)" re-
pairs. Ibid, pp. 27-28.
Ibid, p. 28.
Ibid, p. ~.
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aission of the Advance E('.nftl Itlich later 807eC to Brussels, was to
f

supervise the planning and develOIJDent ot the port ot Antwerp tor rail

operatioos, and to coordinate with the CaIDaOO1Dg General, ~, the

Army staffs and the 21st Army Group, matters of ccmnon interest to the

u.s. and Great Britain in comection witJ! 81.litary railway operations

in Belg1\8 and contemplated ~.s operations in Germany.

l11e delaY' in opening the port ot ltntwerp caused a postponement tran

1 December to 1 January in establishing Phase III operations for all

rail lines west or Paris. In the ~antime the German counterattack in

the Ardennes camnenced and caused still further delaY' in Ulis program.

Jr The Ardennes offensive also seriously affected 2nd JARS operations in

other ways. 'nle peak rail movement of 15 December was immediately 1'01-

lowed by a decline, which brought a low point or mly 30,000 tons or

freight dispatched on 20 December. Not only were rail car loadings and

shipments forward held up pending the outcome of the tactical 8i tuatian,

but freigh't cars were rushed to 'the forward areas 'to load supplies tha't

might haTe to be evacuated. Furthennore, the stepped-up German bombing

and strafing of railwaY' installations and trains on the DlO9'e resulted

in considerable losses of railway equiJlD8nt and personnel.8 'nle V-l and

V-2 banb raids also created some damage. De~ite these losses, it had

been reported that nthe overall effect was not critically adverse to the

movement of trains to vital areas."

During the period December 1944-Jan18ry- 1945, the 2nd )lRS estab-

Firstlished two special railway operations ot considerable importance.

was the inauguratim in December of a program for the acc~odation of
8 Ibid" p. 33. No 2J1d JmS units were involTed in lldirect contact" with

the enemy' during the Battle of. the Bulge.



t,tleave personnel, principally for movement to the Channel ports for trans-

portation to the U.K.9 Trains also 'Were set up to carry persormel on

leave fr~ the forward areas to Paris, and by February 1945 traffic of

Leave areas were alsothis sort had reached considerable proportions.

established in Brussels and in southern France, and with the increase in

strength of the U.S. Armies m the Continent, permitting large nl:Dnbers

or personnel to be released rar short periods of rest and recreation, a

substantial portion of the railway passenger traffic consisted of person-

nel on leave and furlough.

A second special rail1faj" operation was inaugurated in January to

The op-carry higki priority trei~ht fran Cherbourg to Paris and beyond.

eration was inte:1ded to be siI:1ilar to the Red Ball mot,or express, and it,

10 plans were laid to set, upreceived the title "Toot S'rreet Express."

the first train on 14 Janua~, but since the technical services were not

"Nell organized to take advantage of. the train service, and sufficient

bids tor space were lacking to till the quota ot 350 tons, the first
~

,

!

c,
r
,

The planToot Sweet Express did not leave Cherbourg until 17 Jan\ary.

was to drop sane cars at Paris, pick up other cars there, and continue

on to verdun.ll The service was maintained as regularly as priority

cargo was available, and on 30 January its destination was changed to

Liege. 12 By 13 JIa.rch the weekly tonnage had risen to 3,500 tons, which

9 Report of the General Board, USFET, Study #123, p. 18.
10 Ibid, p. 17; Consolidated Historical Report on T.C. Activities in the

11 ETO, Annex #8, pp. 46-47.
Ibid, p. 47. This account differs on several points from that found
in Report of the General Board, USFET, Study #123, pp. 17-18. For
example, the latter states that Namur was the northern destination.

12 J.tuch of' this high priority freight was hastened all the way frail de-
pots and manufacturers in the U.S., ~oving to the ports by expedited
freight, express and air shipment, crossing the Atlantic on fast
ships, and receiving special handling at loading and discharge ~.oints.
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:ial1zed service was the operatim ot hospit.a1An

started long before the December-January pe-ains,

of hospital trains brought to the COO-nlWbe

Len there were 31 present, resultedlovember"

.ion in the number of casualties moved ~ rail.

the end or December amounted to 200.000. ItIP tot

should be .oted that hospital trains were under the command o£ the Chief

Surgeon

bll1 ty of

the ocar on the basis of requisitions fr(8 tile Chief Sur-tabl1sh,=d

geon a..'1d fcrwarded to the base section in which the move would originate.

4 r
Hospital ns were dispatched aver the entire distance without refer-

ence to changes in jurisdiction at various points in the route. Further-

more, unlike leave trains which were required to stop periodicali¥ be-

(".&use th rried no messing arrangements or sanitary facilities, hos-
I

pi tal train: Ylere fully equipped for through service. or course, it was

~ecessary to arrange their movement so &S not to interfere with the ship-

ment of military cargo.
" I

unf or ttmate developroont of'. the last quarter of' 19'.4, whichCk1e

11c1 ty during December I January and February I wasrecei"

the pil!'eri g ot supply trains and the diversim of Army gooo8 into

II 14French black market ~;annels. The blaroo was placed primarily on one

~ilwaY' operating battal1m 'Which was operating in the Normandy Base Sec-

13
14

Ibid, p. 18.
Cmsolidated Historical Report on T.C. Activities in the ~O, AMex
IS, p. 47.
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Remedies were sought by" withdrawing, a battal100 of. an 1n:f.antrytim.

supervision or trains am railwaY' installations prevented the recurrence

ot such mal.feasance. The most important railway security problem then

By 4 }larch four :yP battalions had been as-became civilian p1l.tering.

About asigned to guard duty on 2nd JmS trains and at instal1atims.

mooth previous" as part of a General Headquarters" )IRS" policy, a Rall~

way Securit)" Department (Provisional was activated in 2nd ~ Headquar-

ters to supervise HP activities, and it functioned with beneficial re-

sults.17

Activation ot General HeadQuarters. JmS I

Arter the Ardennes comtero.tfensive had been overcane and railway

operations returned to "normal", the 2nd KRS began to prepare for t.h;8

passag~ of the Armies across the Rhine. At that time the 2nd 1fRS was

supporting the Twelfth Arm)" Group which supervised the Firs"t" Third,

Ninth and Fifteenth U.S. Armies. In order to provide closer coordina.-

tiCKl .tor this support with that o.t the 1st lms, supplying the Sixth

Army Group by rail frCB Jfarsell1es, the two MRS headquarters were placed

under the control of the previously mentioned General HeadquartersJ KRS.

15

16

17

Report of the General Board" USTh"'T, Study 6123, p. 7. Port troops
were used to protect freight on trains in the Channel Base Section.

N.Y. Times. 23 Feb. 194.5.

1.. handicap to eff.ic1.ent ra1.1wa,. operations dur1.ng the early spring
of 194.5," resulted Iran a call for service troops to serve as infan-
try replacements. An unsuccessful effort was ~de to exempt 2nd )IRS
persomel, am ultimately approx:i.mately 2,CXX> of" them were withdrawn
for infantry tra1.n1.ng.
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This General Headquarters ~AS activated 12 February 1945.. UIder the can-

mand of Brig. General C.R. Gray, Jr., formerly Director General, lst URS.

Colonel A.E. Stoddard became the new General Yanager, 1st 1afS, and Brig.

General Burpee reJ:1ained as General 1Ia.na.ger, 2nd ~

A better understanding of the functioos 'of the .General Headquarters,

URS, may be gained by reviewing briefly the differences that had charac-

terized the positions and responsibilities of the commanding officers

of the two mill tary railway service headquarters before they were brought

ulxier one authoritY'.18 The Director General, 1st ~, had been respml-

sible to the COi8Danding General, SOIre (and not to the Transportatim

I Ot.f'icer, SOLOO); he was in callDand of. military railway operations and

the acmdn1stratim or all units and personnel assigned or attached to

the 18t J.mS; he planned tor, requis1t1med (through the CamnaOO1ng Gen-

..

J eral, Comzone), stocked and issued all re.llwa,. track materia1, repair

parts for loccmotives atxi cars, and other railway material through 1st

1mS depot caupanies; he was respmsible for the advance pla~ning, de-

velopment, recmstruc'tion and operatioo or aU military rail-ways in SO-

1,00 terrltor,-; and he 'naS charged with the protectim and guarding of
~

In carrying out. tbj.s 1& ttermilitary stores entrusted to the 1st )IRS.

obligation, the Director General, 1st In?S, had J,a» \m1.ts assigned direct-

1y to his office.

In cootrast, the General !Janager, 2nd WRS, was respmaible to the

Second JARS units were placed underChiet.. ot. Transportation, Comzone.

the administrative jurlsdic'tim of a base section caumander and UD:ier

t}:le technical control ot Headquarters.. 2m KBS; track and bridge mate-

18 Consolidated Historical Report on T.C. Activities in the ETO, Amex
#8, pp. 111ft.
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4',"rial which it required were handled by the Corps of Engineers; repair

parts for locanot1ves and railway cars, as well as other store items,

were handled by the Supply Division, OCOT; reconstruction and rehabl11-

tation of railroads was the respoosibilitY' of the theater Chief of Engi-

neers; and protectioo or military goods in transit was the responsibility

of base section commanders.

Certain aspects of the duties and responsibilities of each MRS head-

quarters were incorporated in the authority provided the General Head-

quarters, JJRS, and the Canzone order establishing it accorded a partial-

1y exempt status tor the }.IRS. The. Director General was assigned the

caumand of all1lRS units and activities on the Continent" under the

technical contro1. of the Chief of Transportation.19 The fonner a1.so

was responsible for the advance plannine, development and issue of all

railwaY' stock material for ordinary maintenance; the distribution for

operational use of all U.S. railway rolling stock and other railroad

property that came under the cmtrol of the American Amy; and authority

to order and execute the movement of URS units, together with the person-

nel and units attached thereto, within the theater. The administrative

responsibility over YRS units, retained by base section commanders, in-

cluded courts-martial jurisd1ct1on~ financial transactions~ hospitaliza-

tion, supply of items of common use, and certain phases of personnel ac-

CO\Dlt.ing,

Apparently the Comzone order was not sufficiently clear in distin-

guishing between the Headquarters authority and that of the base section

"



tl't8 ~ole the base see-were applied as £ar as practical~

ti " d t . th 20
OIlS ~ no reco~ze em.

It that or

~ ~ case" on :3 April the standard

operating procedure affecting the 1~ was revised b1" Comzone Headquar-

ters" so as t.o insure a definitely exempt status for General HeadqU4r-

t.ers, JARS

established his'!be Director General, General Headquarters, }.4RS

offices in Paris, and in order that 2nd }.ffi.S headquarters would be more

centrally located for administering the units under its authority it was

'!'he move resulted in special communica-moved from Paris to Brussels.

tion diff'icult1es ~ f'or the area was under British control and Brussels

21
was the location of British 21st Army Group Headquarters. On this ac-

count, it was necessary to hand1e a great many details through the ~t-

ish" with f"requent delays in the dispatch and receipt of" CalmunicatiCl1s.

However, the advantages of central location outweighed the disadvantages

of operating in British Army territory.

B)r 1 April 1945" five of the J4 railway operating battalims then

umer 2nd JmS jurisdiction operated in France, five in Belgi1m1, one in
22

Operating in Germany required specialHolland and three in Gennany.

security- precautions in sending and receiving telegraph and telephone

messages, and so initially motor courier service was heav;1ly relied upon.

Further advance or the Armies in "aermany brought new railway cOllDllunica-

COIIIIlunication lines were found to be severely damagedtim problems.

Again an emergency motor trans-and extens1 ve repairs were necessary.

port courier service was inaugurated, 1rhile radio equiJlnent was obtained
20-- ~msolidated Historical Report on T.C. Activities in the ETa, Annex

#8" p. 48.
21

Ibid" pp. 43-44.
22

Ibid" p. 41.
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tram the Signal Corps, and two small planes were assigned the 2nd MRS.

Additional problems encountered in Geruany were insufficient bU-

leting space, inadequate sanitary facilities, inadequate lighting and

heating facilities, the necessity for establishing new messes, the use

of German civilians for housekeeping duties, and the necessity for secu-

rity and precautionary measures against sabotage.23 On ~.e ot}:1er hand,

civilian railroad workers in Ge11Da.ny'Were more cooperative than the

workers in France and Belgium.24 The reasons were that Germany railwaY' Ij:

~~,

foremen exercised a greater degree of control over their subordinates

than did French and Belgian foremen, and political fac'tors played a less

prominent part. Incidentally, the Belgian cooperation was considered

better than the French.25

As ~ units were moved forward during February and March 1945, an

increasing n1DDber of. French lines were placed in Phase In operations. 26

Irrespective or the obvious advantaee to the ).ffiS in releasing railway

troops for new assignments, there were certain disadvantages inherent

in this policy. For instance, French railway officials frequently failed
' "

~

tt.o insure the delivery ot -locanot.ives and equil'X!1ent. at. specified t.imes

and places, as requested by the 2nd MRS. Little was found in the way of

corrective measures.27 For a time, the wages of French railroad workers

were withheld, but this proved to be only temporarily effective and it

~24 -



offered no r~ solut~on to the problere.

:1 marins forward rai1.-o.r additional importance

1~45, it had been the policyway operating battalions prior to 1 Janu.'ir:
~-,~-

or URS to keep the older and more experienced battalions in adv-anced po-

sitimts.28 Four or rive battalion.s were moved at a time instead or

Shifting so"~p-!rogg1ngn rear area battalions to the forward areas.

large a nUl:1ber of units meant that each battalion had to become adjusted

to operating under new condi tians and in new territory, whereas if those

units located in what formerly bad been forward areas had been permitted

to remain Where they were as long as possible, and those farthest to the

rear had been moved ahead of them into newly aCXluired regions, greater

operating efficiency would have obtained in the service as a 1fhole. The

validity of the policy of leap-frogging was accepted in January 1945,

t and adoption of the policy then resu1ted in an overall improvement in

railway operations

Bridrln£ the Rhine

Initial plans for supporting the caubat forces after they bad

crossed the Rhine River had assigned preference for erecting the first

railway bridge at Duisburg, Dusseldorf, Cologne or Wesel, with the lat-

ter receiving fourth choice.29 When the Remagen bridge (south of Co-

logne) was captured by the First Army on 7 ~rch, steps were taken 1m-

mediately to exploit the bridge for rail traffic by rehabilitating the

,

The collapse of. the bridge on 17approaching rail lines on the west.

Vli thin theMarch, hmvever, caused. a reversion to original blueprints.

28

29
Report of the General Board, OOFET, Study #123, p. 16.
Consolidated Historical Report on T.C. Activities in the ETO, Annex
#8, p. 5.3.
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ensuing 10 days, the Third and Ninth U.S. Armies and the Second British

A.rrIrJ" also crossed the Rhine" but 'the only one of the. four locations. pre-

viously selected which was safely in Allied hands I was Wesel. Conse-

quentl,." that site was selected tor the cmstruction ot the first Rhine

railr~d bridge.

The decision for the location of the bridge was given to the Corps

of. ~gineers close to midnight of. 26 }larch. They rejected a suggest1an

tor rebmldLTlg'the destroyed bridge at that point" beca';lse ot its exces-
~

sive height and length and the damage suttered by its piers. Instead"

they selected a site 500 yards .farther upstream, adjacent to the piers

and wreckage of a highway bridge that the GerJBans had started to rebuild

as both a highway and railroad bridge. Partially canpleted approach

tracks were available" connecting the site 'With the Wesel railway yards.

At "1800 hours on 29 )larch the Engineers coounenced their coostruction work,

and in the remarkably short space of 10 days 4 hours and 45 minutes (that

is, by 8 April) Ule bridge was declared open for rail traf'.fic..30

The construction work involved canpletion or a 1,752 root single

trac.k span over the Rhine" a fill of 373 feet and a 463 toot bridge over

a nearby canal" tJle laying ot approximately two miles ot connecting

track, and the rearrangement and preparation of yard facilities at Wesel

and Buderick. The ?O8th Railway Grand Division and the 729t.h Railway

Operating Battalion cooperated 'With the Corps o.f' Engineers in moving

.30 Ibid. Newspaper reports state that the construction time was two
hours Short of 10 days, th~ bettering Caesar's record of 10 days.
N.Y. ~s, 9 Apr. 1945. A radio iran the theater, horrever, states
that cmstructim time was 10 days" 5 hours arxi 15 minutes" and that
this surpassed Caesar's time. Radio Cm-In 8375 (10 Apr. 1945) to
Lt. Gen. B. Somervell frOO1 Gen. D.D. Eisenhower. See also Railway
Ag!" Apr. 28, 1945, pp. 748ft.

~
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rail\\-ay and construction material forward iran rear areas, and prov-iding

41 night and day switching service with six Diesel locCDotives operating in

Personnel !r(:ml t.he t.rack,e ;;".arshalling yards and cwstruction areas.

Jaintenance companies of two railway operating battalions also were ut1-

lized in rearranging and rehabilitating the yard facilities at Wesel and

Tw"enty-five minutes after the bridge was decla.red open, 2nd
Buderick.

1.mS units drove the first train across the river and moved it east for

il':;)a.ding at Munster.

Ylitbin less than a week, that is on 14 April, the 1st DB also ob-

tained the use of a reconstructed bridge across the Rhine further to

the south, at Kainz. Ten da,-s later yet another bridge was opened to

rail traffic at L1X1'figshafen..'3l Indicative of the speed of the subse-

quent railway advance into Germany, despite destroyed marshalling yards

and sabotaged Dieselloc<Dotives, waa the arrival of' the f'irst KRS op-

Moreover, d\n"ing the three preTiouserawd train at Nurnberg on 5 }lay.

days the 1st am 2nd 1mS had moved approximately 28,,000 lCX1g tons of

32
the total of" .35,000 tms or cargo transported. east of" the Rhine River.

'nle Yainz and the Wesel bridges had been constructed to supply the

Third and Ninth Armies respectively.33 Because of the collapse of the

Remagen bridge J the first Army" als 0 was supported over the Jm.1nz bridge

So many agencies became concerned w:ith the use of t't.e ~ridge8 that regu-

Thelating committees bad to be formed to coordinate control of traffic.

31

32

.3.3

Ibid, p. 95.
Monthly Progress Report, T.C., ETO" 31 Kay 1945, Chart 22.

Report of the General Board, USFET, stmy 6123, p. 17. BY' 9 April
the Corps of Engineers bad erected across the Rhine more than 40
bridges of various types for traffic other than rail. Radio C1:1-In
8375 (10 Apr. 1945) to r~~.C~n. B. S~ervcll from Gen. D.D. Eisen-
hOYo"er.
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greatest difficulty had occurred at the Ilainz bridge where representa-

tives o.f the Regulating Stations supporting the First and 'third Armies..

the 0-4 Section of ADSEC, the District RTO, two railway operating bat-

tal1ons and frequently the Armies, all exercised sane sort o! movement

control before the camnittees were established.34

While the bridge canmittees were correcting the previous confusion,

a shortage or rail cars became acute behind the Kainz bridge, and the

latter situation 1I3.S not corrected until after V-E Day- At one time

the excess of loaded over empty cars reached 12,200 units.35 In order

to obtain empty cars to reduce this shortage, it was found necessary to

unload captured enemy material f.ran cars returning f.ran f.orward areas.

No provision had been I:1B.de for storing such material in ~e area direct-

1)'" west of the River, since car hoarding had not been fun,. anticipated.

It 1faS .found expedient, therefore, to improvise unloading organizations,

using Q.K. base depot headquarters de~chments J assisted by POls and

civilians.

i1le canb1ned capacity or the Mainz and Wesel bridges had been esti-

mated at 20,000 tons dai~, yet as much as 13,590 tons 'Were actually

moved over the )(ainz bridge, and 16,720 tons over the Wesel bridge cm.

peak load days..36 The average movement over each bridge was 8,000 tons

per day, nth the larger portion going over the Weselo structure.

'!he accanp1ishment of. the 1st and 2nd JlRS frOOl September 1944

through 10 ).fay 1945 in the area east of the Seine River and north of the

'nle chart. illustratesRhone River is shatm on the accanpanying chart.

J!.
35
36

Report of. tJ1e General Board, 15m, st1¥iy #123, p. 25.
Ibi.d, p. 17.
Ibid. ,~

R ESIRret fit - 328



, II

~ a: w ~ ~ ~ z ~ w ffi U
>

~ u. 0 ! ~ ~ Il F
- 

o. 0 C
D

[ 0 It)

R
E

S
T

R
lm

1:
t

8, 0 1f
t'

I.J ~ ~ '0 ~ .., ~

R
E

S
flt

eT
~

[ 0 ~
a R

I

,'e :r .- :~

I~
c~

's
n.

 
"

g

I , !
,::

f
f~ ~

~

,;.
1

'.;
~

: ,

~ N
 

.
. 

C
~

 
c 2

... f,- A
. .

,~
 

III M
.

i..
. I~
-

t, i..
. 

.
,-

 z
 
.-

C
 

-,
:Q

'V ~
~

I
'2

U
: 

i
~

",
Q

)a 0-
0

'- 
I I . f I

- 
i

~
 

!
ta
a:

I
~

'" f/
I

~ I~
-

I
~

 
~

e~ ~ ~ m
 . c

-G
o

- 
C

. 8i i!~
z

. -- II) i. 
.

I 
... u

1=
 0

.

d .. I~ ~
:

.e

; , .. .. " :. . ~ . i



~":JRlGa~~

how the railroads became and then maintained their position as the back-
41

bale of lar¥i transportation in support of U.S. Armies. The heaviest

movements of freight occurred during the period fraD FebruarJ' through

The overall acc~lishJDEl1t of the 14RS,the tirst part ot April 1945.

with assistance .f'ran native civilian railroaders, was even greater than

the chart indicates, for there also was considerable rail traffic con-

.fined to the area south o.f the Rhone and west o.f the Seine.

By V-E Day the lAR.s units on the Continent consisted of. the f.ollow-

1 General Headquarters, lmSj 2 Headquarters and Headquarters CaD-ing:

p&ny, JIRS; S railwaY' grand divisions; 24 railway operating battalions;

? railway shop battalions; 8 )(.P. battalions; 2 base depot callpanies;

and 15 railway maintenance un1 ts, inc1'1xl1ng special mobile ma1nten&n~.

.37teams for both general operations and hospital trains. Under the Gen-

era1 Headquarters" the 1st. and 2nd }IRS divided cCX1trol of the other

units, SaM of 'Which had been reassigned fran one to the other, partio-

ularlyo as areas ot control shifted. ~e 2nd KRS Headquarters had re-

mained at Brussels during the latter stages ot the ca.1gn, but an Ad-

vance Echelon had moved forward behiOO the advancing Armies.. ult1matel7

locating at Brunswick, Germ&n.Y, bY' V-E DaY'. Meanwhile, the 1st ~

Headquarters had moved forward to Strasbourg, France.38

~t
,.1
-j

-j
\

:I

According to the Rail Division, OOT, !SF, 1,436 locanotives and

45,,357 railway cars of' all types (incl\li1ng 21,,9BB 20-ton box cars and

11,690 20-ton gondola cars) were shipped to the ETa prior to 31 July
.1

11 ' 37

.3S
Ibid, p. 5.
~ 30 April 1945, 2nd ~ Headquarters supervised :3 railway grand
divisions; 9 railway operating battalions and 1 railway transporta-
tion canpany; 3 railway shop battalions; 1 railway workshop (mobile);
2 hospital maintenance detachments; 4 K.P. battalions; and 2 base
depot companies.

~..l
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1945.39
Theater statistics on the amount or eqUipment received, however,

show that 1,987 locomotives and 43,972 railway cars (ot whiCh 21,512 were

20-ton box cars and 10,983 were 20-ton gondola cars) had been delivered

to the Continent by that date.40 Some of the discrepancies between these

two sets of figures can be explained, but sane cannot, fran the informa-

tion available to the author ot this monograph.

The receipt of more than 500 locanoti yes than were shipped to the

theater ~t"an. the U.S. calls to mind the large number that the European

~eater received .fran the North A.frican 'nleater and .fran the Persian Gulf

Canmand.4l No accurate check o.f the number delivered .fran the North Af'-

rican !heater is possible at this time" but perhaps the deliveries fran

do notthat theater in addition to those frOOt the Persian Gulf Command

It should be noted that 672 British locano-account for the difference.

tives were received tor operating the French rai~oads, and some 9t these

may have been included in the theater record or receipts.42 The di.fter-

ence between tho number of railway cars shipped to the theater and the

nunber reported received on the Continmlt would be accounted for if 1,400

However, available historicalof them were retained for use in the U. K.

records -do not suggest that there were suCh retentions, nor do they in-

dicate the loss or a comparable number from ships sunk while enroute to

the theater.

~e task of the l!RS did not cease with V-E Day, for maintenance and

39

40

4l

Info~tion frm Kr. Paul Brovm, Engineering Branch, Rail Division,

OCT, ASF.
Kon~~y Progress Report, T.C., USFET, 31 Jul~ 1945, Chart 19.

U.S. Army Transportation and the Persian Corridor, Monograph 125,
Historical Unit, OCT, ASF, p. 191.
Allied Aid to France, prepared by Public Relations Division, SHAEF,
2 Jiar. 1945, p. 23.

42

,~
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other supplies still had to be carried forward J German railways had to
41

be further rehabilitated for the support of American ArrIIr of OcCUpat,iCXl,

and troops and materie1. had to be ~ed to ports tor out1.oadiDg in the

A great deal o.t MRS tiM and e.t.tort bad been de-redeploymen t program.

voted to preparing i"or the occupatim of Germany and i"or the redeploy-

ment of the American forces I but those subjects lie outside the scope

It is appropriate now to turn to a brief 8\mDary orof this monograph.

the accanplisbRents of the Motor Transpor't Service tor the period Oct.o-

bar 1944 to V-E Day.

OPerations ot the Motor Transport Service

Although railroads became the backbone or support tor the Armies

~ the Continent of Europe, motor transport operations remained vital

for "static" (local) hauling and line or calm\m1catiCX1 operations 1Ihere

_I 'nle Motor Transport Service J roOT J in Oc-railroads were not available.

tober 1944 to<:*: over technical control of C~one motor transport opera-

tiCXl8 and received both technical and operational control ot certain

truck units, that win be noted later. 'n1e size of the JI'l'S task may be

j1¥iged by the fact that whereas 3,598,192 tons of supplies were handled

in western France by motor transpm-t through September, b'1' the end of

December the c'mlulative total had reached 9,421,459 tons.4J at this

total, approximately 1,OSl,3~ tma or supplies were saved = leadinc

line ot ca=.\m1catim1 routes, am the rest were accounted tor b1' static

ope1'8 t10D8 .

'nle Headquarters and Headquarters CaDpany, Motor Transport Service,
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'written orders of' 26 November) was canposed of a nucleus of the 1r1'S,

ocor, and perscmnel fran. fom" traffic regulating (or regulation) groups.

Three ot' these groups formerly had been attached to JrrS" OOOT, and one

Incidentally "had been attached to the Motor Transport Brigade, ADSEC.

At the end of December 1944"one of the groups was a WAC contingent.

the JI'l'S headquarters 'DS canposed of 55 officers and 128 enlisted per-

sonnel.. distributed.. under the Commarding Officer.. Colmel R.B. Warren..

among Executive" Sta!!" Status" Operations and EquiJment Branches.

The principal tasks which the ]ITS raced in the last quarter or 1944

included: clari.tying with Headquarters Comzone and the base section can-

mnders the meaning of the phrase" operational control and technical su-

pervisioolf j controlling the operatia'1s or a fluctuating number or truck

1.m1ts and supervising and controlling the technical operations of a

larger, but also !luctuating, number of like units; maintaining detailed

records and chart.s; conducting inspections of field operations and equip-

ment; recommending changes in policies and procedures; preparing plans

.for .future operations; equipping and supplying the various truck units

under its cQltrol; and providing for and sponsoring maintenance pro-

grams."

'me Beaning ot "operational control and technical supervision" was

not cleared up until early in 1945" and up to that time there had been

considerable friction between the parties concerned. 45 After March 1945"

the administration at Canzone truck units was at all times handled by

the base sections. Operati.ooal control was handled by the base sections

When the haul 'Was ~th1n their boundary. It the movement was intersec-
44
45

Ibid" p.' 71..

Ibid" Vol. VI,,'Part 2" Chap. V" p. 1.
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tim1al, however, the ~ had operational control, along with the tech-

4 An ex-n1cal supernsion that it Jiaintained under all circumstances.

ception was made in the case of. the xyz operation, which was the motor

transport operation in support of. the American Armies moving east of the

Rhine that will be described later I for there operational control was

This was done toassumed by the two advance sections I GONAD and ADS~.

centralize contro1 and assure the most rapid handling possible of the

necessary doc\mlents J as well as to obta.in cam!lB.nd and operational con-

tro1 by the same headquarters.

At tile end of December 1944 there were 198 truck canpanies (84 of

under the technical control'Which also were under operational control

of. the MTS.46 This number.. as mentioned previously.. had been subject to

fluctuation during the preceding period (as it was to be later)J partic-

ularly during the time of the German co1mteroffensive.4? 1he types or

vehicles a1lotted to the 198 truck canpanies is shO1m in the following

tabulatim:48

T-VPe of. VehicleNo. ot Canpanj.e-,,-

104
16
4
1

49

~ton standard 6 x 6 trucks
2i-ton cab-over-engin8 trucks
6-ton semi-trailers

10-ton (animal or cargo) trucks
10-ton. semi-trailers

I/J
47

4$

Ibid, p. 3.
During the final quarter of 19/.4 at various times, the J4T5 controlled
the operations of' 4 Q.K. groups; 15 Q.)(. battalions and 96 Q.)l. truck
canpanies, consisting of 659 officers and 13,890 enlisted men. It
also supervised and controlled the technical operatims of 10 Q.l(.
groups; 32 Q.M. battalicms; 213 Q.K. truck canpanies; and .3 Q.M. car
companies, consisting of 1,325 officers and 30,488 enlisted men, and
possessing appraximate~ 8,000 vehicles. Ibid, Vol. V, Part I, Chap.
n, p. 70.
Ibid, Vo~. V, Part 2, Chap. V, Section I, p. 3.
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6
2

.5
9
2

,Ui-ton semi-trailers
45-ton tank transporter trailers

?50-gallon POL tank trucks
2,000-4,000 gallon POL tank trucks

Refrigerator trucks

During November it had been possible to push forward the program

of' re-equipping truck canpanies orig1nal~y assigned 2i-ton trucks" with

By the end of December J10-tml truck-tractor semi-trailer cOOlbinations.

)lost30 additional truck canpanies had been re-equipped in this manner.

of the program was accaupl1shed bY' sending the truck c~ personnel

to Marseilles, where, prior to 1 January 1945, 1,800 trailers and 690

Marseilles was employed astractors had arrived directly from the U.S.

the receiving port for this equipment, both because it was not subject

to the shipping coogestion of western Continental ports I and because Com-

zone headquarters permitted the T.C. to maintain its ann vehicle depot

there" witJlout supervision of the Ordnance Service.49 The origin of

this policy has not been explained in available historical reports ~ but

it should be noted that such reports do mention the excellent coopera-

tion that obtained between Ordnance and the T.O. in the ETO.

Vlhile at Marseilles the truck companies were given a short course

in handling the 1.O-ton combination vehicles, because for most of the per-

sonnel it was their first .experience in driving such heavy equipment..

When the canpanies were trained and equipped" their vehicles were loaded

with cargo destined for advanced areas, and after its delivery, t.he com-

Most of these companiespanies returned to their original stations.

were later reassigned to the ABC trucking operation, which was based on

49 Ibid, VOl. VI, Part 2, Chap. V, p. 3.

"
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Antwerp tcn- tile support. ot the First am Ninth U.S. Andes.50
~I

At the close or Deceui)er 191.4.. the T.C. was authorized to receive

Thirty of the ccapanieaan additional 75 Q.K. truck c~-nies tar 1945.

were to be sent frca the U.S. and debarked in the U.K. before proceeding

to the Continent; 31 were to be received on the Continent direct tr~ the

u.s.; and 14 were to arrive fran the Persian Gul! C<XmD8nd (POO), eq,uipped

with 10-ton Diesel truCks. 51 ApparentlYI this program was later revised..

for during the first quarter of 1945.. <X1J,)" 50 truck c~-!11es were re-

52
ceived trCZL the U.S., although POO supplied its 14.

or the 30 'Which debarked in the U. L, only one had been trained

in the operat.1CX1 of heavier type vehicles" and so it was used tor train-

This training 'WaS possible becs.us8 certain ships rr~1ng the other 29.

~e U.S." originallY' destined for Continental port.s" were divered to the

U. K. J where theY' discbaJ."ged enough 10-ton canbinatioo vehicles to equip

Scae of the truck canpan1es originall,. debarking:rive truck CCDpani8S.

on the Cootinent were assigned the operation 01" 10-tm Diesel trucks,

185 or which had been received at Marseilles from the U.S. prior to

These \mite, in contrast to the units 'Which had op-1 Jantarr 1945.

erated lo-tm Diesel trucks for two years in the POO, lacked adeqUAte

experience with heavy type vehicles, and again a training program was

50

51

52

It should be noted tba t lQ-ton truck c~1nations were also sup..
plied as rep1a.ceDlents for casualties to other types of vehicles.
Replacements -were effected either at Marseilles or at a Motor Trans-
port Pool, operated by the lITS am located near Chartres. Between
1 October and 31 December 1944, a total of 6,550 10-ton cCll1b1natione
replaced or were exchanged for other types of vehicles.

Ibid, Vol. V, Part 2, Chap. V, Section I, p. 4.
Ibid, Vol. VI, Part 2, Chap. V, p. 3.
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53necessary at Llarseilles.

In addition to supplying new vehicles and training truck unit per-

sonnel in driving and preventative maintenance or heavier type vehicles,

during the period after October 1944, the M'l'S was faced with a consid-

erable n\Jmber of spare parts problems. For example, a shortage of tires

and tubes, for replacements on T.C. vehicles became acute. While urging

greater care in caring for tires" the OOOT also requisitioned 16,,053

tires and tubes to alleviate the critical shortage.54

Other vehicle parts and supplies occasionB.l1y became scarce. Pres-

tone was required as an anti-i'reeze for winter driving" and when a short

supp~ 4eveloped, alcohol was sUbst1 tuted. But alcohol evaporated quick-

1y .men used in heavy duty trucks" causing overheating of engines. Ci1l:r

by constant alertness and maintenance could drivers of such trucks avoid

deadlin1n~ their vehicles. A supply item of less importance was bicy-

cles J used in checking convoy loads in marshalling yards. Reports indi-

cate that replacement parts for these bicycles were not always readily

obtained.

During the first quarter or 1945 the major problem of extended mo-

tor vehicle operation was supply parts. Certain deadlined trucks were

~i~liz.~ to keep others in operatim, but still the Dtnllber that could

5.3

54

The theater needed additional truclc coQpanies so greatly that it
urged the War Department to ship untrained units as soon as possi-
ble and leave the training problem to the theater. Author's inter-
view with Col. R.B. _iarren, Uotor Transport Service, OCT, JBF. To
replace the temporary instruction program of' the latter part of. 1944"
during the f'irst months of 1945, the Status Branch, 1JTS, OCCYl', es-
tablished a regular driver training school.
History of. the T.C. in the ETO, Vol. V # Part 1" Chap. ~I# p. 5.
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not be maintained in op8J'8t100 was high. 55 As the mld or the ~opean
41

campaign drew near an increasing n\DDber of replacement and sUPPl1" parts

arrived from the U.S., affording welcaned relief to the Jll'S

Cootrary to the normal T.C. supply processes, the procedure for

procurel:1ent or T.C. truck cCDpany supplies ss for each unit to requis1-

tion directly .fran Ordnance Service items whicll it .furnished, .frail. Sig-

nal Corps .for items ~ch it .furnished, etc.56 Where truck companies

encountered di.t'ticulty in obtaining supplies through ~ channels,

The ~u1pnent Br.-anchinfo~d the F4uilDent Branch, 1ll'S, of. tJieir needs.

then endeavored to procure the necessary items iran either local aiUtI8.rr

This might inYolve requisitions on the SUPPl7 Di-or civilian sources.

'rlsioo, OOOT, but, as indicated, other authorities also could be con-

tacted directl,y.

'nle 1tl'S had placed increasing emphasis m preventative maintenance

~\. f
It developed a 1:ine of cCll8DJ11cat1m ~tenanceduring November 191.4.

system through the establisbment ot bivouac areas, 'Which were supervised

As a result, the average n\Dnber of. vehicles avall-by Ordnance teams.

able to T.C. truCk companies rose tram about 30 to 35 ~ the end or De-

cember.57 These facilities were later enlarged and the program intensi-

fied in an effort to raise the average to 38, with 40 as the target fig-

Although the target was not attained" sane increase in the n1Dberure.

or available vehicles 1& ter became evident.

The efforts or tJ1e KTS also were directed toward continuing the

55

56
57

Ibid, Vol. VI, Part 2, Chap. V, p. 4. French civilians and later
POWs were successfully emplO18d in the bivouac areas far maintenance
work.
Ibid, Vol. V, Part 2, Chap. V, Section I, p. 6.
Each company 'Was equipped with 48 vehicles, a standard number.
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truck company.

continued during the succeeding period.

alties.

allot the replacements that were required.

the type or service rendered and the amOWlt of cargo transported.

efprogram of securing 40 additional drivers as overstrength for each X.C.

By 31 December 1944, 154 companies had received caaple-

~

menta of 150 enlisted men each, thus augmenting the regulation number

f
...II
'1f

or 11O, and the effort to secure additional drivers for other companies

~

Another personnel prOblem concerned replacements for driver cas~

~

Replacements for T.C. truck ccxnpanies were obtained fran the
~

It
Ground Force Reinforcement System, but what was described as the "squeeze

I

on manpower" during the winter of 1944-1945 made it difficult to secure

~

The d1£ficulty might not

.~

~j:;
..'
'Of;:
I~
tli.
I.

have been so great if tile priority on truck drivers had been raised to :~
. j.

i
~.

the equivalent of replacement personnel for other branches or the service.

~I, '! "
Special Lrl'S OPerations

Line of c~unication hauling under the sup6rvision of the Motor

~ansport Service, ocar, during the period October 19/+4 through April

1945 is distinguished by the number ot special operations that occurred,

I~
erations, exclusive of the Red Ball, established to effect regular serv-

ice between more or less fixed destinations and other outstanding over-

the-road movements are summarized in the follm-dng accounts. 58

The r.'hite Ball operation was started on 6 October 1944 and contin-

ued to operate until 10 January 1945. The purpose of this truck route

was to clear ~~~~f Le ~vre and Rouen by transferring their ton-

58
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4 Part or the tcm1age wasReims.nage to depots at Faris, Soissons anI

transferred to rail at Beauvais and Campeigne. 'n1e largest n\Bnber ot

truck cCDpanies assigned to the haul was 48, aM the daily average was

During the 97 days that this route operated it hauled 143..~7 tons29.

tor a daily average of 1,475 tons, an average distance of 113 miles far-

ward.

The purpose of the Little Red Ball, established in December l~,

was to provide a fast delivery service for high prioritY' hauls and it

The normal railwas not intended that it should haul any great tonnage.

operatims tor freight movements fran Cherbourg to Paris ~ur1ng December

required three days while trucks could make the haul in one day- These

railr~d difficulties were later overcome and they were able to take over

the priority hauls, with Little Red Ball passing out of existence.

ing the l11'e or this express route, f.rcm 15 December 191.4 to 18 January

1945 J its tonnage target was cCXlstant1,.. met J as an average of over

tone per day was .hauled, with a total tOnnage or 3~.507. '!his was per-

f.ormed entirely by one Q.l{. Truck Canpany (ro).

As previously indicated" the AIJ::. Route was organized to transport

priority supplies f'rQD Antwerp, Belgium, to d\Dl1Ps for the Armies which

were pressing hard against the Gennan frontier (see accompanying map).

'nlis operatioo. featured the exclusive use of heaVY' equipnent, 4- to 5-

ton tractors with 10-ton se:ni-tra11ers, and a shuttling method .tor ob-

ta1ning loads 1'or semi-trailers at docks and dispatching coov9)'"s .traD, a

marshalling yard. Operations on the AOO Route started .30 November

and ended 24 1.Iarch 1945 'When trucks were reassigned to the XYZ hauls

(to be described later) to support the Armies in the final blows against

4
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been moved from the ports or the p1peheads to the forward decanting

points

The Greet) Diamond Route" activated 10 October 1944 and closed 1 No-

vember 1944, extended from the ports and beaches of Normandy to Dol" 10-

<:ated at the northern base or the Brest Peninsula. The purpose of the

59 Chart showing Jlotor Transport Service Express Jii,uls" prepared by
Statistics Branch" OCOT" ETC.
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, operation was to :;love supplies to tho rail tr-d.nsfer point at Dol, for

subsequm1t line of communicatioo hauls by rail. The principal tovms

through which it passed on route fran the ports and beaches to Dol were

During theGram-ille and Avranches, as shOWJ1 on the accompanying map.

peak of operations, 19 Q.U. truck companies (TC) were assigned to the

Five or ~hese companies were equipped with 2i-ton standardmovement.

trucks, six with 2!-ton cab-aver-engine trucks, two with 3- to 6-ton

semi-trailersJ five with 10-ton semi-trailers and one with l2i-ton semi-

trailers. The total average lift capacity of all this equipnent was

6,,440 tons" but" due to mud conditions at the dumps" at times tractor

trailers bogged dowm and made operations difficult or impossible. }(o-

tor Transport Service statistics covering the dates 14 October to 1 No-

vember.. inclusive.. show a total of 15..590 tons hauled over the Green

_II Diamond Route.

}lTS Support for the Ardennes C8J!1P8iRll

The Ardmnes campaign opened ror the Transportation Corps at 2230

hours on 17 December 1944 when Maj. General F.S. Ross ordered the equiv-

alent or 600 2i-ton trucks to be brought to Reims not later than noon

or the next day to start the now famous move or the lOlst Airborne Divi-

sion to Bastogne.60 This was the beginning or the movement or units and

supplies t.hat continued up to 16 Jansry 1945 and involved the d1.spatch-

ing of the equiva1m1t of 2,15? 2i-ton trucks, 627 of which were to meet

All t.old" during the Ardennes campaignthe demand tor troop transport.

more than 9O,CXX:> troops and more than 1,OOO,CXX:> tons or supplies were
~ Short Report on Important Transportation Deve1opnents in the ETO"

16 June 1945" p. 9.
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moved by T.C. trucks.

Sane Motor Transport Service units becarJe trapped at Bastogne and

fought with the infantry, or shuttled troops Yrithin the city to outma-

\'~b1le perfoming its task during the entireneuver the German Panzers.

operation, tho Service lost 50 trucks and 28 men killed, wounded or miss-

Typical of the comments offered by the commanders whose troops

n I should likewere rushed to the front by UTS is a letter which stated,

you to know that an feel that the manner in which you picked up and de-

livered our two divis1<ms into the battle area was just about the finest

job of' its kind we have ever seen."

J.,;f.ter the Ardennes break-through of the Germans had been thoroughly

repulsed, and the U.S. Arinies had recovered their stability, prepara-

t1ons were begun for the crossing of the last great water barrier to the

. - ~ of Germany, the Rhine.61 lluch equipnent of a most unusual type

It was necessary to move a small navy\~~s needed for this crossing.

from the seaports to the forward areas so that ~~en the first crossing

had been Dade the floating equipment would be instant1y available to

In order to accanplish this, 11-19 and 14-25 tankexpand the operation.

transporters T/ere used by the T.C. to move Landing Craft Vehicle-per-

sonnel (LCVPs), 1Ponding Vehicles Tracked (LVTs) and Landing Craft Kectr-

Each type of vessel required special preparation, withani zed (LC~).

the latter, which was 77 feet long, 14 feet wide, 18 feet high and

Routeweighed 46 tons, offering the most dilficul t movement problem.

reconnaissance was necessary both for overhead clearance and bridge

strength, but in spite or the limitations the movement was successfully

~~~ -,)42
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4 accanp1ished in a l:liniJnum aIi&ount of time

D\no1ng the height ot a rush pericxi in preparation tor the cross-

Fran 11 to 2) Febru-lng, motor transport hauled tremeooous tOMages.

ary a total of 1,,059,,145 tons or a daily average of 81,,472 tons was

hauled by truck, and in addition 377,348 persons \"lere moved. Fran 24

February to 11 Harch the volume was increased to a total or 1,737,601,

giving an average or 100,600 tons per day, and 6,34,425 personnel were'

moved. These figures. include &11 operations, but at that tige a con-

siderable portion of the movement was designated to expedite tJ1e cross-

ing.

'nle last and greatest truckj.nt;r UI¥iertaking cm the Ccmtinent prior

to the cessation or hostilities, was known as the xyz Motor Transport

operationl which moved freight. rr~ 1'6ilhends eastward in support ot the

tour u.s. ArEies' advance beyond the Rhine.62 'n1e operation was antici-

pated by the organization ot 'What later amoWlted to four Kotor Transport

Division headquarters I one tor each Army.63 Traffic control and dis-

patch points were tentatively selected" equipmS1t and maintenance needs

were considered and provided for, probable routes determined, trucks

and truck units obtained or alerted and SOPs drawn up .for appropriate

distribution.

~ 25 Jlarch, after 'tlle advance bad begtm, p1ans were put in opera-

tion, and within three days 9,000 tons of cargo were being hauled dail,y

to the tour ArIi1ies on a one-day t\non&round basis, and an additiooal

.3,000 tcma ot packaged POL. An average or 15,(XX) tons per day was moved
62 Ibid, pp.. 11-14. History or the T.O. in the ETO, Vol. VI, Part 2,

6.3 Chap. V, I-P. 9tt.
~ Q.l!. Group served in the capacity or a ~otor Transport D1visim.

RESTRfCTrD - .343



in the XYZ operation between 25 ~rch and 8 May.. with a total of 629..296

As a maxim\Dn, the equivalent of 238long tons for the entire period.

,truck canpanies, driving 2i-ton trucks, operated on the haul, and cargo

was fonrarded over an average distance of 160 miles.

Development and Use or Inland Waterways

During the Overlord p]aming period, Lt. General Lee had cmsidered

plans for the extensive use or the waterways of the Continent for dis-

tributing ~ cargo, but apparently t11e plans were not greatly developed.

Furthe~ore, there was not much opportunity .tor rehabilitating and em-

ploying inland waterways until the American forces had reached the Sieg-

During the first five months of" Continental operations, thetried Line.

cmtrol of barge traffic 'WaS placed in a Canzone Inland Waterways C<XD-

mittee" incl\¥iing representatives of G-4" ColDZone" the Office of the

Chief of' Engineers and the OOOT. 64 This Committee appears to have been

unable to produce little 11' any barge movements in western France dur-

~

ing this period..

In southern FranceJ the KeditelTanean Theater o.rf1c1als also fouIld

that destroyed bridges, a lack of sufficient barges and towing faci11-

ties # as -well as other difficulties prevented developnent of the Rhone

J:n fact, although the inland waterways eventuallyRiTer canal system.

carried substantial tomlages in the northl barge traffic in southern

France was never an important factor in moving military supplies dtU"ing

the European campaign.

By the latter part of October 1944, the Oise River and canal system

-3/.4-
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a state where it was imperative that civilian goods, in addition'to u.s.

military civil affairs allocat.ions I had to be handled by the transport.

The most logicalsystem, even at the expense or military mov~nts.
,

method appeared to be use 0.1' inland waterv;ays~ so plans were laic. to

discharge 3,000 'tons or French cargo daily at the Seine ?iver porls,

1..000 tonS of which were to be consumed locally, and the'remaining 2,<XX>

tons to move by barge up the Seine. The 000'1' predicted accurately, that

the program could not begin until mid-February because of ice and flood

coOOitions" and it insisted that the 3,,(00 tons daily of u.s. supplies

be moved before the French civilian go<xis was cleared iran the ports.

It was believed that such a requirement 'Would assist in securing greater

French cooperation in mppl\Ving the requisite nwnber of tugs and barges

for moving AJIJerican supplies when French requireJOOnts were placed Become
.

As inland ~t,erways traffic increased during the first quarter of

I
1945 it became necessary tor the Inland Waterways Dirls1m to supplement.
L1l1e, Brussels I Liege and Faris. ConsequentlY'.. T.C. port canpanies,

in addition to PONs and civilian labor, were assigned to these ports to

assist in discharging barge cargo. Other types of work performed by the

TnJ.and ifaterways Division may be s\DIBJIarized as follows: procuring ad-

~tiona1 equiraent such as bargesJ tugsJ marine tractors and occasional-

operations and clothing tor barge operators; establishing canal patrols

to prevent pil.ferage and insure constant movelaent of barge traffic (Jm.s

and J-boats 'Were employed for patrolling work); expediting the movement.
of inland waterways traffic in various other wa,.s; mainta~g necessary

1ESiltlffB .y1\



I

reco~ of cargo movements; and planning for iD)~nn 'Waterways operations

in Germany.

The accanplisbments of the Inland Waterways Division in the face of

its many difficulties and handicaps i8 ref'lected in the following tabu-

lation of U.S. Army cargo transported on Continental waterways, during

the period December 1~44 t~ough April 1945:

-- (u.~. AmlY CARGO TRANSPoo'TED - LONG TONS) - ~-

pcm OPmATION Dec. Jan. Feb. LIar. Apr.
1944 1945 1945 1945 1945

148..926
140..465

78,298
79,697

39,751
59,218

49,808
62,651

50,1'12
15,6';0

AN'rNmP Loaded
Dispatched
Unloaded at
Destination 8.3,,666 139,761.69,02834..0781,507

471921
48 5961

80~490
S::3~491

24 .. 990
23..508

3,349
968

0
0

.GHENT ~ded .
Dispatched
OOoaded at
Destination 6817544,0.71811,2640 0

30,,906
~,,861

100,,786
102,,531

85..195
89..312

13,525
10,729

57,m
53,449

ROUEN Loaded
Dis~tched
lJDl oa ded at
Destination 82,01324..456 21,67.5 67,2763,152

5..062
4..399

651
651

0
0

0
0

0
0

LEHAVRE Loaded
DiBpa tched
tklloaded at
Destination 1,,34,3000 0

.3.35,264

.3.30,,886
212..(t)5
218..256

63,697
26,359

105,704
108,020

TOTAL 100#877
113,635

Loaded
Dispatched
Unloaded at
Destination lOl,967 1.91.,660 291,8744,659 58 ,534

II
'6l; 1b:1d" AppendiX 14.
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L..Q.. Supplv on the Conti9~

t.""e perioo when P~g was undertaken and requisitions were prepared

67 Scarcely less iJ;lpor~nt, however,r- .u b8.s1c T.C. supply items.

WJmy of the

llevertheless"

factorUy overCClIle.

Initial plans had

for the T.C.



tablisl:unent of aT. C. dump in both the ():Jahavision assignment fro! the

~d Utah beach areas, shortly after the beachheads were consolidated.

T.a. depots were then established as the A.nnies moved forward fran

,lus 30 a purp~rledly tezaporary but actually perma.-ByDLe beaches.

nent depot was established at Bricquebec, and the T.C. supp~ situation

69 This depot -eceived both marine ~rts and railroad
began to improve.

:ontinental depot for marine.0 be the principal",'hat proved:xnent.

11us 90" but not until November 1944parts was opened at Cherbourg on D

In thewere marine spare parts and equipment adequately stocked there.

meantime, a main supply depot was established at Re~es, and then a large

Intimately, when SOLOO hadrailroad supply depot was opened at Paris.

been brought under ETO CC1llzone control, there were t~n T.C. depots and

Their location and other pertinent infonnationdumps on the Continent.

concerning them is tabulated belm1: 70

~
""

1
~

!.. ;,

:'

i

~

,

69 : ...9 Ibid.
"'"u ll.i.storyof the 'l'.C. in tho ETO, Vol. VI, Part I, Chap. II, Section

IV, pp. 91 and 92. A 'j,'.C. rear area depot was. retained in the U.K.,
where mater1&ls camin~ from the U.S. and British sources were stared
for issuance upon requisition from the Continent. Ibid, Vol. V,
Part 1, Chap. II, p. 25.

~
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-,if.&lllA ita

4(
In ~ng tons

per day
. Total

Handling
~pabi1i~

In long
t.ons

Base Depot. st.orage
Canpanv. et.c.- Q!pa.cit.y

225
50

100
294
100
~
150
225

1~"

16,<00
1,CXX>
5,WJ

13,~
1,800

18,000
15,000

6,700
21,000

785th
(Not. given)
(Not given)

786th
78Oth
78lst
OO'7th
?88th
78.'3rd

1~ orI!)andy

Normandy
Normandy
Seine
Normandy
Advance
Delta
Delta
Delta

T-700 Brioquebec General
Dump ~ General
Dump 0Da.ha General
T.;.703 Paris 71 General
T-704 Cherbourg ~r1ne
T-705 Liege General
T-~ l(a.rseilles lfarine
T-7CY7 )farse1lles Rail
T-?08 ~se1lleS Rail

(KD Cars)
T-709 ChaligDY'72 Rail

5255,1007O4ROOCONAD

It was more satisfactory to have de-
stared and issued their supPlies.

for port and marine equi~Dt adjacent to ports. 73 This fact meant that

~ addi-

71

?2

::!" ["i

, Ij
";' .

'I I
'! 1I

III I

! !

73

- -~s depot -..as located at Le Bourget airfield. APparently", the large
T.C. depot originally established at Paris was later discontinued.
The grOWth of emergency air shipments !ran the U.S. tor critical ma-
rine and electrical parts had led to the establishment of a depot at
Le Bourget. Report of the Gene~al Board, tSTh'T, Study #122, p. 102.

'!\lis depot wa~ operated 'primarily as a constructim and material yard
and stores depot for handling bridge ma~e$l tranSferred fran Dij<*1
aM Jlarseilles. The Supply" Division, OOOT, was "in no substant18.1
tra~ responsible for the operation of this depot, for it was con-
trolled by the 1st J.ms. History of the T.C. in the ETO, Vol. .VI,

Chap. ,II, Section IV, p. 88.
Ibid, Vol. V, Part -1, Chap. II, p. 25.



74 The current tablesthese wer~ split up into as many &,8 five units.

or. organization did not provide r.or suf'r.icient personnel strength to

carry out that many small~T.C. supply agency operations satisfactorily,

75 Furthemore, the tablesbut the practice was' nevertheless necessary.

6f equiJ:lnent tor T.O. depot canpanies did not insure enough equipment

tor subdividing the pers~el 01' the canpanies, and so unless a4ditional

equipment could be borrowed, each detachment was handicapped in provid-

ing efficient service. 76

The size of the T.C. depot and supply task is indicated by the fact

that a total of' ~jOOO items, were necessary f'or marine operatioo.s and

20,,000 f'or military railways.?? By 1 October 1944" the Supply Pivision"

ooar" had received in France in excess of :).50,,000 tons at T.O. material"

and handled apprmci!Jla..tely 25io(X) separate items I inclming original
78

planning items, replacements, spare parts and other T.C. supplies.

These items prObab~ included those Which were borrowed tram the Corps

of Engineers and the Navy, in addition to dozens or "coal grabs" bor-

The Supply Division also frequently per-rowed from French officials.

fomed considerable service in the capacity of. a,n exchange agency I bor-

rowing f'ran one service or Uliit to loan to another. The scope of' its
~ ~=

Interview with Maj, G.B. McU~en, Training Division, OCT, ASF.

Certain depots employed French civilian 'Workers Ttlerever possible,
and one depot utilized PCM'labor.
Interview with Lt.Col. M.A. Darragh, Training Division, OCT, ASF.
All depot campanie~ ~ck adequate means of transportation, although
not necessarily because of' their ~bles of equipment. DUring the
ear~ months of operation on th~ Continent, because of their diverse
type and size, ma~ T.C. items required special transportation equip-
~ent, but even ordinary rail and motor transport facilities were at
a preJnimn.
History or the T.C. in the ETO, Vol. V, Part 1, Chap. II, p. 23.

Ibid, Vol. IV, Section 1, p. 10.

?4
75

?6

77

78
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, work increased after October as subsequent discussion will show.

Ore:anization of the Supply Division. ooar

'n\e essential organization of the Supply Division, roar, as estab-

lished in the U. K.., \Uldenrent onl7 slight revision during the period of.
4"1

-the ca.'11paign on the Contin~t. The changes included the establishment

of a Procurement Branch, which actually TlaS the additioo of persamel

the Comzone General Purchasing Agent. They also included the activation,

Asst. ChIT. for Supply

I Pr-o<:,n;ement

BE-anch r~~.
r::cc . - '-
'stock Control
I Branch

1 Rece-iv~ and---
I Distribution Br

r - P1a: i1ning ana

Req u1.reDMm ts BI- .

Reports and
statistics

S~ction_-

j4arine
Section

Register and
Ami t Section

The flaming and Requirements Branch consolidated requirements sub-

mitted by the other Divisions 01 the OOOT and by- the various stock COD-

trol sect1oo8 of the Suppl)" Division, and subn1tted them to otller Serv-

ices and staff sections.80 It processed requisitions for T.C. equipment

and other equipnent req,uired bY' the T.C. 'With the New York Port o.f &D-

,;;;:~~):o.~ ~

--- - -.
79

Ibid, Vol. VI, Part 1, Chap. II, SeCtion IV, p. 91.
80 Ibid, Vol. V, Part 1, Chap. il, p. 22.
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t
the T.C. Supp1,y Officer in the U.L, with other Services ~ the Cont1-

nent, and it also processed requi8iti~ .tor lo~l procurement. It main-

tained" together with the techn1.cal sections of' the Stock Control Branch,

necessary re~ords and files to insure the follcm-up m all requisitions,

and to expedite delive17. It procured those i tells available locan,..J in

coordination 'Ydth the T.O. Liaison Officer (later the Proc\n"ement Branch)

ass~ned to the office ,of the General Purchasing Agent, Canzone.

~e Receiving am Distribution Branch received incaning manifests

or requisitions, and directed the di~ition or T.C. items after coordi-

DAting with the chief of' the proper stock control sect1ca1. It also di-

rected the movement of mate~ fraa ports and/or beaches to the depots.

The Chief of the Stock Control Branch supervised am coordinated

the activities of the sections or hi$ office described below, allocated
"t{
"j-
~T

depot space and prepared plans for additional depots ~S required. He

also prepared. montJ1ly tODllage priori t,. allocations tor the in-shipnent

of T.C. supplies am equiJD9nt. ~e Stock Cmtrol Branch was -responsi-

ble tor the preparation ot estimates ot requirements tor various types
.~

-ot 'I.C. supplies" accanpUshed procure~nt thro~ the ra"ilroad" marine"

and organizational and miscellaneous equilJllent sections as described be-

low. It processed requisitions £ar T.C. sYpplies and supervised the

storage and issue of these supplies. '!he Stock Control Branch also main-

taine~ stock records of all equiJm1ent, spare parts, and supplies stored

and issued, showing location, amounts due, and maintenance levels. It

maintained the n~cessary records of supplies issued to Allied Goverrunents

to pel'81t settlement or accounts.

The duties or the more important or the Stock Cmtrol Branch sec-

R£1I1I&ff~ - 3 5 4 -
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the beach operatioos had led to the scattering or T.C. equipment am

As a matter of record, material fran thesUpplies and sane losses.

Phased shipments into southern France were still being received into the

Marseilles T.C. depots as late as March 19451 tor it had been.discovered

that Saile of' the material in the shilJDents had been dispatched to depots

or. other services, or was in the hands of organizations not authorized

It was this material that was gradually recov-to possess sooh items.

ered for the r-.c.

It will be recalled that two T.C. base depot canpanies in southern

France were attached to 1st ~ headquarters J and although these two CaI)-

panies remained attached to the same headquarters throughout the cam-

paign, they came under the full adDdnistrative control of the Supp'J.,y Di-

vision, OCOT, in February 1945. In short, as one historical report

states.. the problem of receiving and dlsb'in"sing T.O. supplies through

the absorption of SOLOO into Cauzme. ETO. produced a q1Jant!tative rath-

er tllan a qualitative change in the functions ot the SuPPllY Di~8ion,

rear, and adequate suPPl.y, persoonel and installations were made avail-

able by SOLOO. 82

.It is difficult to reduce the Supply Division, OOc1t, acc~plisb-

menta to a tonnage basis, both because statistics 0/ T.C. suppiy eqUip-

ment and supplies delivered to operating units have never beml totalled,

and because the services rendered the British, the 'rench and other Al-

lied nations in supplying material and effecting repairs on T.C. equip-

D1ent cannot be measured. Certain indicative data, h<Mever, may be cited

During tJie last quarter of. 1944, 45,0'75 1oog tons of T.C. materle11fas
. -- -.
82

Thid.
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A1 ~nts:lese shiJ:!rope fral .nd thE~tenJreceived i

Rouen and Antwerp and transportedwere discharged at Cherbourg, Le Havre,

to one of the four T.O. depots maintained at that time. During th e same

period, 11,000 powx\s or material was received by,air.

Ltributed ~tlY' to T.C. upplyFrench and Belgian sources alsc

December 1944, French agencies bad .ro-requirements. By the end

9 hospital trains of l? cars each, andvided m,<xx> rail torpedoes,
'd;

and had repaired 400 Bolero 10-600 refrigerator cars on a rental basis j

84 Captured material-and salvagedcomo"ti ves and 1.30 Diesel locano"ti ves.

material of an 1mSpec~ied amomt also were obtained.

British contributioos. are equally difficult. to itemize. 'nle joint

stockpile established in the U. K. prior to D-Day cootained marine craft."

lOCallotives, tools and equ1pnent required to maintain four lines of can-

The materialmunication ~ the Continent, two American and two British.

subsequently was increased to maintain four lines of c<:8lRUnicatioo for

'lhese supplies and equ1}:XDeut were procured fraa Americaneach nation.

As previousl.,. mentioned, the British had suppliedand U.K. SO1U'Ces.

cars for conversion to hospital trains, and tools and equipnent required

in the railway car erection program.. as well as the barge erectim pro-

'!he extensive number of British marine construction callpanies ingram.

the U.K. also contributed extensivel,T to marine engine aIld other marine

requireDMmts of the T.C.- . - -
83
81.

Ibid, VOl. V, Part 1, Chap. II, p. 25.
Ibid" p. 24. By 1 April 1945 the French had furnished 10 additional
hospital trains with a total of 162 cars. ~e cars were converted
in SII:F shops in accordance witJl U.S. Araw" Kedical Department a[1d
'I'.C. specifications. '!be tonnage saved by the acquisition amounted
to 2,,430 tons. Ibid" Vol. VI" Chap. II, Section I1" p. 82.

I
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D1iring the first quarter of 1945 the Supply Division, rear, pre-

pared 4ll requisitions on the New York Port or ~arkation, 207 on other

theater services and 107 on the U.K.85 The requisitions placed on New

York included nine special operation (PROOO) projects, calling for such

items as trucks, steam locomotives, material tor the French railroad 01'-

~zation (the SNCF), fork lift tractors, signal equipment, and several

In long tons" approrl-types of material far the redeployment program.

mate1y 216~)63 tons were requisitioned on New York~ 1,,062 on other thea-

Requisitions to repair deadlined ma-ter services, and 647 on the U.K.
...

rine craft also were placed on the U.S. Navy base at Ex:eter.

French 8nd Belgian sources be~ increasingly contributory dtiring

the same quarter.86 Factories, repair shops, fomdries, and warehouses

ot dealers in marine and ;rail items were thoroughly surveyed and recorded

by the Procurement~ Branch" SupplY' Division" roar" in collaboratioo with

the General Purchasing Agent. Both short-term and programmec. reqUire-

Ulllike most ofments i1e_re placed on the French and BeJ.gian gover~ents.
-

the other services, the T.C. Supp~ Division received no rejections by

Examples of the demandseither -gove~nt on its long term demands.

87placed on the French government during the' first quarter of 194$ are:

for funlishing and converting 10 hospital trains; for the fabrication of

24 parts, involving 35 tons of meta.1" for use on U.S~ steam locomotives;

for the installation of cargo heating systems in four "Y" tankers (barges);

for 500 _tal1ic steam line connectors for use on"hospita1 trains; for

:r

Ibid I pp. 82-3.
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special parts for American loc<Dotives, incl~ 280 elbCM"s, 125 ga-s-
."

kets" .360 heads of metallic steam hose I and 1,357 other metallic part,~ j.
II '~

I E!and for furnishing 500 ",000 and steel benches which were installed in

semi-trailers in order to convert fuem to passenger vehicles.
1 '!11 ; ,i i "' ." i

, !

:1 f
i, .]

the ContinentIt was estimated that the procurement of supplies o~

from 1 January to 1 April 1945 amoWlted to 6.,500 tons of ~terial. Fr<D

a shipping st.:andpoint, this tonnage was in additim to tllat saved by

Had it been necessary to ret~French repair or 36 2-8-0 locanotives.

these locanotives to the U.S. or thQ; U.K. for repairs, approximately

2, ~ tons of shipping space would have been .required.

i'ihile the Supply Divisioo, rOOT, was receiving considerable aid

1"r<m locally procUred suppl1es and serviceS".t it also was furnish*

For example, during the first quarter ofequipnent to other nations.

At

1945 what was described as "a large qUC!.ntity of railway parts" was

turn~ over to the British ,21st Army Group and the French SC~lF.g8

the same time the Supply Division participated in the program !or- sup-

plying much needed oiQthing t-o French railroad workers. Furtllermore,

it ~hased requirements for overhauling the French railroad system to

meet military needS.

Throughout this monograph are scattered references to critical T.C.

supply requirements. It is unnecessa~ to recapitula~e those references
,

here, and it is inadvisable to enlarge this section by adding others that

The lessons onocc\UTed with an important ~ring on T.C. operations.

r.o. suppq that are to be dra"ffi !ran t.~e campaign have been briefly S\Dn-

mar1zed in one of the tllea ter aerieral Board reports" bUt they are too

88 Ibid, p. 84.
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RESTR1t1t!..,

XIII. PROORAMMING CONTINENTAL )(~NTS

.A. large backlog of undischarged AJierican cargo yessels had developed

in Eln"opean waters by 1 Novem,er 1944, but. t.here were different. int.erpre-

tations in the theater and Washington as to its signif'icance. Jla.jor Oen-

era 1 Gross te~d it a shipping congestion which 'WaS "delaying operations

in the Pacific &n postponing the termination of the war, without greatly

benefiting operations on the Continent..l Ck1 the other hand, Canzooe

Headq~rters in Paris believed that the number of' undi8char~ ships was

II not excessive, and in tact, charged that the war effort was being impeded

because of' Washingtal'S ref'usal to meet the theater's shipping require-

2ments. The preponderance of' evidence indicates that there was a ship--
ping congestion" and that irrespective of the effect on Pacific opera-

ticms, the European Theater was unnecessarily wastef.ul of. shipping at a

time when there were not enough vessels available to till all U.S. Anay

needs.

The congestion arose .frail a caaplex o.f closely intelTelated .factors

~ch cannot easily be disentangled. Tactical and strategic developnents

I at the start of the campaign denied the American ArJI1' possession of Con-

tinmtal ports in accordance 'With pre1nvasion p'Ann"ng~ but in an effort

to insure full supp~y of the American combat forces, vessels loaded in

the U.K. J preloaded vessels dispatChed £raD the U.S. J just prior to and

I a.fter D-~7 # and ,regul.ar supply vessels tran the U. S. were us.de available

2

Pe~ona1 letter to Maj.Gen. F.S. Ross from Va,j.Gen. C.P. Gross" 24 Oct.
1944.
Letter to Jm.j.Gen. C.P. Gross £r<m1 Brig.Gen. J.w. Franklin" 5 Nov. 1944.
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a congestion was d8Yeloping, and hence ccmtemplated cutting down on

8&1l1ngs tor September arrlTals in ths theater, unless the theater de..-

mtstrated its ability to discharge the ",e8sels already in its control. j

Q1 1 A.11g11St the theater protested any such reductim, stat~g that the
"

-., .,

then faster moving tactical situation juetified the dispatch of the: 175

vessels it requested tor September" and pointing out that wSA concurred

It also reported that prior to the equinoctialin the theater ana11'sis.

storms there would be an intensive drive to crowd in a maximm amo\U1t. or

discharge on the Cmtinent. The daily &Terage discharge was expected 'bQ.

reach 30,,000 t~ or cargo during August and 40,,000 t(mS during September.

In the course of an exchange of messages on the subject during A1)-

gust, General Jlarsball radioed General Eisenhower" pointing to the cri t,..

ical .Allied shipping sit\2ation.. am stressing the need tar the speedY'

release ot vessels and the clearing up of' port congestion in the thea-

ter.4 'l'te radio :1.Dcluded tile statementz 'Sufficient shipping is avail-

able to s"upport. aU OP-'t.1.ons in progress or p1aJmed it econClllical1y

used, but there will not. be sufficient shipping it resources are 'Wasted."

General Eisenhower replied" in effect" that he was certain t.hat the the-

ater could do much to effect econ~es without. prej\xlice to current op-

erations.

General Ilarsball dispatched a s1m11.a.r 'Warning to the North African

theater shortly after the invasion of southern France, and received a

reply stat.ing tbat the late decision to mount the Dragoon operation had

created an untavora'ble port situation# but that as soon as the shippiDg

I.
Radio Cm.-In 11.2.3 (2 Aug. 1944) to ACM'AR trca C.G., USAF in ETO.

Quoted in Memo .to Maj. '1'.3. Da~ £r~ Lt.Col. )I.E. Sprague, 1 Sept.
1944.
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. coogestim had become evident" the theater- had requested cancellation or

certain contemplated sailings in U.S. convoys to the Mediterranean, and

had made every- possible effort to expedite the discharge of vessels (Xl

The North African Theater estimated that the existing congesticnhand.

In general" the estimate proved accu-would be eliminAted by 1 October.

rate and thereafter no serious congestioo occurred in southern France

In tact, at times its discharge and forward delivery capabilities were

Occasion.a1l7" when such situatioos developed sane shippingnot realized.

destined for d1.scbarge in the Channel ports was diverted to southem

France

Western France ports and beaches achieved a discharge rate during

August camDensurate with Comzone 1 August estimates (approximately .3O;CXX)

toos per day)" but the backlog of. ships awaiting discharge was not mate-

Coosequen'tly, a't 'the end of 'tJ1a't month ETO"Was informedr1all)" reduced.

'that f'uture sailings f'rcm the United States would be cut 10 vessels f'or

six convoys.5 Washington reported a shortage of' vessels f'or September

and October sailings, occasimed partly by the late release or vessels

It also reported that the theater's retention of tran 100fraa the ETO.

to 150 vessels was too large and that it seriously affected meting thE'

demands of other theaters. 6

It is ~ecessary to detail the subsequent exchange of' messages be-

The princi~ point to note is thattween the theater and Washington.

during September and October the rate of ships' discharge of' ~ cargo

at western France ports and beaches .tell progressively lower than that

for A~t (938,2711cmg tons were discharged in August, 88:3,477 tons 1n

5
6

Ibid.
Radio WAR 89859 SP'lWC 561, 31 Aug. 1944.II
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.. 7
September, and 784 ,290 tons in October'" and that 1arge~"J at theater

requests I the sailings fram the U.S. to the theater were not correspond-

By' the latter part of October, 243 vessels which had ~eet1WglY reduced.

dispatched trca the U.S. 'Were located 111 northern European _ters, and

only approximately 60 'Were being currently discharged. ~ At the same time

the theater requested an increase in f.uture sailings f.ran the U.S.

~ 2 November this request pranpted a repq traa Lt. General S~er-

vell that in four fut1n"e convOY' sailings the number of vessels would be

cut from a total of 118 vessels to 67.9 He explain&d to the theater

tJ1at its n\DDber of idle ships had grown because of its insistent demands

tor more and more shipl~ds of supplies" and its assurance that ~ere

would be a material improvement in discharge C&pabru.ties. This improve-

had not materializedl as indicated above, and Lt. General SOOlerV'ell as-

serted that "The world-wi(ie shipping situation is so critical that we

cannot accept any increase in the number of idle ships; rather it is iD-

perati~e that congestion be relieved and turnaround improved."

Furthermore, Washington aUthorities 'Were convinced that the theater

'WaS wasting shipping" because according to radio reports sent !ran the

theater 47 vessels retained in northem E1n"opean waters tor the transfer

of stares and vehicles from the U.K. to the Continent, had not been put.
.-

to full use.1O Fourteen "stores" ships were shown to~have made no r~
7 History- of the T.C. in the ETO, Vol. V, Part 1, Chap. II, Table 7 (£01-

lowing p. 62).
Memo to CHIT, ASF, fran Brig.Gen. J.U. Franklin, 19 Jan. 1945.
Quoted in a memo to J.F. Byrnes, Director of the Office of War lIobi11-
zation, f.r<mi Gen. a.c. )larshall, 22 Nov. 1944. Lt.Gen. Sanervell's
statement to ETO was said to have been directly in line with sugges-
tions which Director Byrnes presented in cooversatim with Gen. Varshall.

10 Radio Cm-out 6684l (22 Nov. 1944) to Hqs., Comzone and G-4, SHAEF fr<D

OCQT, ASF.

8

9
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4 trips between England and th,e Cmtinent between 1 September and 14 No-

One of the.se vessels was a refrigerator ship, made availablevember.

The OOT, !SF, expressed the hope that.~o ~he theater on 17 September.

its information reg~ the idleness of this vessel in particular 'liaS

in error, "in view of the world-wide shortage of refrigerator vessels."

Of the other 47 vessels, 11 had made no round trip to the Continent be-
.

tween 1 OctOber and 14 November, 6 vessels had made one trip, 2 vessels

had c<XDpleted two trips, 'and 8 bad canpleted three trips--.ll

During October, !SF secured Comzone apprOV'al to sen(i Brig. General

J.Il. Franklin fran the OCT" ASF, to assist in bringing into balance the

Brig. Generalshipping program and vessel discharge ~pacity of the ETO.

Franklin reached the theater on 28 October 'With instruct,1ms requiring

Apparently, hehis concurrence in future theater requests for ships.

gave initial approval to a theater estimate or the n\Dl1ber or ship .arri-

'9'&18 tor December and January-, because Washington authorities had re-

quested an iDlDediate report and because he accepted the G-4, Canzone,

estimate of theater discharge capabilities.l2 G-4, Canzme, had stated

that it cOuld discharge 150 ships in France and ,50 in the U.K. during

November" thus materia1ly reducing the backlog of undischarged vessels.

As soon as Brig. General Franklin had had t.1me to study the si t.ua-

t100. tor himself, however, he revised his estimate of December and Janu-
.

a17 requirements, and urged ASF to withhold approval of any increase for

11

i2

See also report at radio conversatim between Maj.Gen. C.P. Gross and
Maj.Gen. F.S. Ross, 5 Dec. 1944. '!he tormer suggested that rather
than hold Liberty ships in the U.K. indiscriminately tor tran one to
three months, the theater should request by cable ASF permission tor
retaining tor cross-Cbannel operations, individual vessels that had
sailed tran the U.S.

Letter to !ra.j.Gen. C.P. Gross tran Brig.Gen. J~M. Franklin, 5 Dec.
1944.
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~ the basis of this advice" !SF inf'onDed the theaterfuture sailings.

it would reject the req~st 'tor increasing the nwnber ot ships sailing -

This notice prompted the ~ officer" Comzooe" toin 1ater convoys.

prepare the radio message for General Marshall referred to in the begin-

~ of' this section, retarding Washington's impec;1ing the -war ef'.tort by

refusing the theater requests for shipping.
.

Presentin~ the IssB;!s to General Eisenhower

In order to secm-e the highest approyu for ttle message, about -1 No-

vember a group including Brig. General Franklin, Brig. General strattoo

(t.he CQDZone G-4 officer) and Lt. General Lee visited General Eisenhower

and discussed the shipping situation.13 The proposed radio Was read to

General Eisenhower I and while Comzm8 officials argu~ in favor of ita

.He stated that1JImediate dispatch, Brig. Genel"al Franklin urged delay.

~

Lt. General S~rvell was entirely Cognizant or the .tact that the suppJi

or the Armies in the ETO was 'rial and a number one priority; that his

~

orders ccarried out by his Chief of Transportation were that the supp~

line 0.1' ships should always be kept .full; that the bottleneck in the ~

was entirely the rate or discharge; that there was no 11mnediate need for

anxietY' in the theater on account of the lack of" ships" but rather the

reverse; that there were appral:1mately 200 ships then in the theater and

under the most optimistic forecast of G-4, Comzone, that was enough to

utilize tun,. the available discharge taclli ties both in France and in

the U.K. for November; that the capacity to discharge 200 ships in the

theater had not been demonstrated, and that all previous forecasts of

discharge capabilities had been proven erroneous; and that if the rate
-

13
Ibid.
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or discharge approached 200 ships in November there was not the slightest

doubt but that an increase would be granted in the ntDnber or ships per

convoy fra:l the U.S.
,

Brig. General Franklin conclooed his argunent by opposing sending

the proposed message to General 1farshall because General Marshall would

confer with Lt. General Somervell, and the latter woU1d explain the sit-

uation by pointing out that the obvious bottleneck was the theater's

According to Brig. General Franklin, the ensuingcapacity to discharge.

discussion was pretty heated, bu~ it was the first t~ that the large
. t' '

number of ships awaiting their turn at berth had been brought properly

to General Eisenhower's a ttenti<m~ 14 In any case" General Eisenhower

decided against sending the telegram to General ).fa.rshall.

It should be noted ~ tba t while Brig. General Franklin believed too

many ships bad been sent to the theater, he also stated that there would

haTe to be an increase in the number of ships dispatched in subsequent

JI
II

cmvoys if facilities were to be used to capacity and the Armies were

to be supplied 'Wi th the items they required. The seeming contradictim

~ this statement and Brig. General Frankl:L~' s oppositim to granting

the theater requests for more ships per coovoy- may be explained by his

expectation that refoms already initiated would increase the rate of

The Armies I requirementscargo discharge and clearance fran tJle port.s.

14 The G-4, Comzone positim may have been that the large number of un-
discharged vessels, with the opportunity for a high degree of selec-
tivity, was unavoidable as well as beneficial in meeting supply re-
quirements. In other words, vessels served as base depots. This po-
si tion may have see~d justified when the rapid advance of the Armies
made impracticable the establishment of a sufficient n1Dnber of depots.
Furthermore, in view of General Eisenhower's hope e~ressed at the
above conference, that the Germans would be defeated by December, it
appeared useless to establish more depots.'

RESla' ~:!W-.::..-~ '~1 ~
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tion, would the .Armies be assured of receiving their req,u1renents.

patCh ot certain senior start otticers to canter with War De~nt ot-
~ .

ticia1s on his crit1ca.l aum\m1tion and shipping situation; 15. the lSS1r
,

ance ot -a Joint Chiets ot start directive prohibiting tJ1e use ot ocean-

16 a shitt ot responsibi11 t'Y !r~ G-I."going ships for sto~ge purposes}
, ,

Ccmzone, to the ooor, for directing incaldng shipments and distribution

aforementioned Port and SuPPl.Y Movement Program.
I

Most of. these steps were the out,growtb of. the War Department erj"drt

to reduce the shipping congestion in U.K. --ters, but scae of the st8

traa the theater OCOT endeavor to inSure effective use or tran8port&'ti~

Perhaps it would be more accurate to describe the develop-facilities.

ments as a combined result of War Department and reO'!' policies, aM to

c~re them t.o a river fonned by t.he convergence of 'bro stream~. For
-15 .

Memo t.o Lt..Oen. B. S.aDervell, et. al, fraD ~j.aen. J.E. Hull, "'cHIs,
6 Operati.oos D1v... 25 NOY. 191.4.

1 Joint. Chiefs of St.atf Policy 1femor&nC\DD ,." 10 Deo. 19/J.. QI1.pp1ng
emgest.im- also bad deve1oped in t.he Southwest Pacitic 'l'1ea--~ 80
that the JCS directive applied t.o t.hat. t.heat.er, alone with the ETO
and other areas. . ~
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purposes ot clearer analysis the streams are treated separately" even

t,hough it, is di£f.icult to separate the water of. the river as to source.
"

An illustration of this point is found in the methods which devel-

oped for controlling U.S. shipping in the theater. During the Bolero

buildup period" British ports were used tor receiving and distributing

u.s. .supplies, and the OOOT worked through the British Ministry of War

Transport to develop efficient methods of controlling U.S. shipping in

U.K. waters.

()1 the Continent.. the British and the American forces for the most

part operated their own ports, and so Comzone headquarters became the

sole authority for controlling U.S. shipping. Canzone headquarters ini-

tially assigned its responsibility in this field to the OOOT.. and ac-

cordingly, a Shipping Allocation and Diversion Section was established

17within the ~ine Operations Division, ooar, to ass\lDe these functions.

But tJ1is SectiC;C; lacked any real authority, because ~, Canzone, con-

trolled the preparation of theater shipping schedules, the decision as

to 'Where Tessels would discharge, and the ordering of ships to berths,

'With only nominal coordination 'With the OOOT.18 Not only schedules for

vessel discharge but also schedules for the fonrard movement of cargo

were established by 0-4.

In all aspects of. transportation, as later discussion will shorr, by

1 November 1944 the efforts of the theater Chief of Transportation had

achieved considerable progress in bringing about a more ~ 1ancec1 rela-

tionship between the tmctions ot his ottice and that of 0-4, Canzone,- ~-

17
18

History of the T.C. in the grO" Vol. IV" Section I" p. .3.
Letters to Jlaj.Gen. C.P. Gross frC8l Brig.Oen. J.)!. Franklin" 5 Nov.
1944 and 19 Jan. 1945.
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but it was these efforts which War Department policies for reducirig the

ETa shipping congestioo reinforced am brought to appropriate develop-

ment in the Port and Supply UOV'ement Program.

The Joint Chiefs of Staff 10 December directive prd11biting tAe use

of' shipping for storage purposes, oalls attentiOn to the Comz~ tail~

to establiSh a suf'ficient number of depots, particularly interl1ed1ate

depots, a. subject which will be ,considered 1&ter in this monograph. The

November conference ot theater and War Department oftic1a1.s in 11ashing-

too prcxiuced agreement on the principal that f'orward planning of' ship-

ping requirements must be prepared on a realistic basis of. demonstrated

disc}Jarge and port clearance capacities, and must be subject to continu-

19ing review and revisiOl1.

~b:J:ish1n~ a Shippin~ Control Call1dttee

In furtherance of this understanding" on 5 December a Shipping Coo-

trol C<mmittee was formed in the theater, to a.rford ~e requisite coordi.-

natim of supply and transportatim respmsibilities.20 Its members in-

cluded the Chief or Staff, Canzme, as chairman, tj}e Assistant Chief of

Statf, 0-4, and, as the representative of the Chief. of Transportatioo,

'!heBrig. GenerU Franklin.. Chief, 1Iarine Oper-.,t.ions Division.. (X:C1l.

Committee was designated as the agency through which all matters 1DvolT~

ing shipping would be cleared through the W'ar Department. Through ac-

tim of' this ca!D1ttee, requests for the allocation of shipping, origi-

nated by G-4 (Xl the basis of' tmnage requirements, were scaled dCMn to

The detailed information'Mlichthe estimated capacity for reception.

19
Ibid.

~
20

Ib1d.
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)f v'plished discharges 18, as w 1 as m1 forward :timates, were

transmi ttE by radio to the Chief' of' Transpartatim, ASF, f'ran the Ship-

pin :amnittE Lt five ltervals for guidancE )rogzlalmningLtrol

.ttee'ICope or the CaDI tivity was almost immediately in-

creased when at a ccx1ference of Canzone and SOLOO supply am transport&-

tion officers it was agreed that the estimate of ships destined for die-

charge at Marseilles would be incltxled in the t~ ship requirements

II~
tor the moo, and would be cmsol1dated in the infonaatioo dispatched

frcxu. the Shipping Control CaBmittee.22 The calmittee also had decided

IIthat its cables on shipping sent to the War Department by Caazone head-

I'~~
H,

quarters, would contain informati<Xl only <Xl shipping matters.

:.4It 1'1e 8hipping difficultie8 in the ~O 8ee_d .en on the way to 801u-

However..tim with the opening of the port of Antwerp on 28 November.

tor two weeks there was dela,. in ccapleting the discl1arge ot a cons1d-

erable n~er of vessels, because adequate clearance facilities were not

available and the pol1c,- of discharging only such cargo as could be
.

2l
~I'

1~I~i
22

Q1 29 September 1iaj.Gen. Gross requested of Jlaj.Gen. Ross moreup-to-
date inf'onnation on transportation movements in the theater in order
to keep Lt.Oen. Scmervell and Gen. ~shall currently 1n.t'ormed. . Ck1
10 ~t. Ilaj.Gen. Ross replied that he would send copies of all his
daily reports, but that umer the stress of operating necessities
and more or less living fr~ hand to mouth, the c~pil1ng or large
reports at frequent intervals was beycmd the capacity of his staff.
During the following months the Plaming Div., OOT, ASF, used the
daily theater T.C. reports to show the forward movemen~ of supplies,
in weekly reports forwarded to Gen. 1farshall, OPD, and Lt.Gen. S~r-
vell. .

Letter to Maj.Oen. C.P. Gross froa Brig.Gen. J.W. Franklin, 11 Dec.
1944. It is interesting to observe that the SHAD" CCXIIbined Shipping
Authorities were not represented ~ t.he COIIID.ittee, because it was
bel1.,.ed that no such representation 'was required. Radio Cm-in .
#27848, SHAEF to A(I{AR, 28 Jan. 1945.
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Jfaj. GeneI"al Ross secured the modi-cleared fraD. the port was in force.

tica timl ot this poliCY' on 9 December to perm! t the storage ot cargo in

the port. area" thus enabling calpletiCD of discharges fraa ships at

Shortl,- thereafter the German Ardennes offensiTe further reducedberth.

port clearance c-apabl1ities, and led to 8~h heavy storage at AntWerp

that the Shipping C~trol CC8Iittee requested the War Department to re-

23duce by 24 -sailings the mDDber of. vessels scheduled tar ensuing convOY's.

Such effort.s to insure the effective ut1l1zatiml of shipping were

Du1"-nearly- offset by a G-4" C<DZooe" effort to by-pass the caumittee.

ing the last week in December, G-4, Canzone, cabled the War Department

requesting the dispatch of. 240 vessels f.or February arriva1.24 This

cable purported to have received the approval ot the Shipping Cootrol

Ccmmittee" altJ1OUgh the T.C. representative" Brig. General Franklin" bad

The latter learned of the cable b7refused to concur in its dispatch.

accident, am after he had consulted witb the chairman ot the caDalittee,

Maj.Gen. Lord, it was decided to file an amendatory cable requesting onl,.

This number agreed w1~ the theater188 vessels tor Febroary- arrival.

J

f! -
.

Caazcme officialsand the OOT" ASF" estimates of' February capacities.

also renewed the agresnent that in the !uture all cables setting up ship

space requirements would be cleared with the entire Shipping Control

CaDID1ttee, recognizing that repetition of the disJJatch of the \mtoward
It

telegram might m¥iermine Washington ccnfidence in the theater' 8 attempt

to establish a realistic shipping prograa.

Bl"ig. General Franklin belie'9'ed that by ? Janua1"1' 1945 the pr1.mar,.

2.3

24 ~RAdio Cm.-in 122752 traa. Iqs. Canzme, ETO, to ACRrAR, 23 Dec. 191.4.

Letter to Kaj.Gen. C.P. Gross frm Brig.Gen. J.II. Franklin, 31 Dec.
1944.
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4 Vfar Department objective if. brin~g into substantial balance the thea-

ter shipping and discharge programs had been accomplished. He pointed

,0 the fact that the n~er of vessels in the theater nth freight fran

,he '. S. had been reduced frClll 243 (in November) to 99, and he believed

at fr<M1 95 to 100 vessel: nu.-nber111 theater represented the iD.ir.im~

(following each rive-day convoy arriva: date) necessal1r for capacity op-

erat1on.

The 001'" ASF" did not cmcur in this latter beliet, tor it reported

that it was under continuing pressure to explain the theater need for a

constant bank of 40 or more vessels a-waiting call fr<ml U.K. waters to

Continente.l ports.25 There also was a ~1al problem itt connection 'With

the discharge of the ammunition ships dispatched in response to General

Eisenhower f S urgent request for larger amounts of aJmnuni t1on. ()} 3 Jan-

uary the OCT~ ASF~ had inquired or the theater 'Whether or not it could

handle 500,,000 tons of aJmnunition per month during January and February,

in view of the fact that dUring December the theater had discharged only

apprmdmately 240,000 tms of' amm\mition. The theater reply to this in-

q~ is not-available to the author of this monograph, but by the end

of. -February the OOT, ASF, became concerned over the theater's f.ailure

to tm-n around aumunition ships pranptly.

()} 26 February, theater reports showed that during a 3O-da1 period,

of 42 armnunition ships available in the theater.. 27 had been held aw:ait-

26 - - -ing discharge for trait 5 tu 15 daY's. - - -
s~ or ~he 27 vesse1s held

contained crit1w. items" and 8 of the vessels were considered "fast
25

26

Radio Cm-out #90495 to Hqs., Canzone, ETO frala OCT, ASF, 11 Jan.
1945.
Minutes of OperatialS Meeting, OCT, !sF, 26 Feb. 1945.
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ships" for Which there was an urgent need in ma1nta~ the ammunition

shipping program. The ref, ASF, called the theater's attenticm to these "

delays in discba.rge, and secured cooperation in insuring a faster turn-

aro1md. In fact, by the end of Karch the OOT, ASP, was c~letely" satis-

fied with the shipping and transportatim situatim in the ETO. '!'he only

criticisms offered were in continued theater demands for ba1anced ship .
loadings "to compensate for (the theater) deficiency" in base depot fa- ;

"
1ic1l1ties", and the delay" in moving the backlog of supplies in the U.K. .

to the Continent. 27

The Port and SuDDlv}Aovement Pr~

The Port aDd Supply Movement Program Which became effective 1 Jan-

uary 1945 had the double effect of improving the forward movement of

supplies to the Armies and the service forces, and reinforcing the ef-

forts to insure the econanical employment of shipping. The Program was

~ed on l.mder various titles; the official designatim -was the "Port

Operations and Supply Movement Program", altho~h the term Supply Move-

ment Program was camnon:ly employed. All of the titles are sanewhat mis- :
183ding, for since the main objective was the efficient and effective

use of all forms of transportation, the movement of personnel also came

within the scope of the Program. Its antecedents are found in the work

of the Movements Division and the Planning aoo Control Division, ocar,

d~ the early period of the campaign on the Continent.

~~~~~

If

~~

"~".~O", a.nu "tine ae.1a.Y .In mov:Lng the backlog of' supplies in the U.K.

to the Continent. 27 I
II"~".~O", a.nu "tine ae.1a.Y .In mov:Lng the backlog of' supplies in the U.K.

to the Continent. 27

~~~

The Program wasThe Program was

~~~~~~~~~~

In July 1944 the personnel o:f the :Movement Division, ocar, tempo---
Personal letter to Kaj.Gen. F.S. Ross :fram Maj.Gen. C.P. Gross, 22
Mar. 1945. War Department e:fforts bad produced assurances frCID Can-
zone and S~ headquarters of hearty cooperatioo in handling ship-
ping problems. Radio Cm-in #27848 to AGWAR fran SHAEF, 28 Jan. 1945;
and personal letter to Lt.Gen. B. Sa:lervell iran Lt.Gen. J.C.H. Loe,
I? Feb. 1945.

tl
..If&fftfftttf fB ~ - 374

II

~



R~TmCTm

4 rar~ attached to the Transportatim Section, ADSEC, drew up probably

the first overall movement plan prepared on the Continent, and turned

it over to AmBO for operatim during August.2S The rapid advance 01'

the U.S. Armies, however, called for piecemeal rat.her than overall pro-

When tJ1e Cc.zooe Headquarters moved to the Continent, as pre-gramming .

viouslymentioned, the Movements Divisj,on was re-formed in the OCOT, Com-

zone" and under this new authority during August the Division coordinated

the instruct1ms tor rail moves to La.-Haye-du-Puits, Lison, Avranches,

Rail service was established ~ the Brittan,. Pen-Le Uans and Chartres.

1nsula during August and tile Movsnents Divisim coordinated instructions

tor the movement ot supplies and troops over these and other points on

By' the latter part ot the month the Division worked onthe rail lines.

the emergency program for delivering 100,000 tons of supplies and POL to

-~1
the Chartres area (in which the Red Ball service was to play 80 praninent

& part), &rid the higher priority movement of' supplies to the armies op-

erating 1n the Brittany Peninsula.

The work ot coordinating and planning specific movements on a some-

'What catch-as-catch-can basis gave place during September to preparing

At tilat time" the more stabilizedmore canplete and orderly schedules.

conditions in tile rear areas, the more adequate rail network placed in

operatiCX1~ the pros~cts Of using inland navigatioo 00 an appropriate

scale, and the projection of a more orderly depot system forward, e-

quipped with cargo .}t~nti]1ng facilities which contrasted with conditims

a't 'the Normarxiy dumps" were all coMuc1ve 'to more normal opera'ting me'th-

008, well planned ahead of time and carefully controlled to maintain top

History of the T.O. in the ETO, Vol. IV, Sect1m I, p. 7.

1
1~
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eff.iciency.29

It would be more accurate to refer to tile principal feature of the

planning efforts of the Movements Division as the preparati~ and peri-

odic revisim of forecasts of available inland transportatim facilities.

For example" effective 28 September" a new movements sChedule or fore-

cast called .tor the discontinuance at Paris of truck routes frcm the west,

ana the transfer of supplies !ran trucks mto rail. cars for movement .ror-

ward to Army railheads. The truck routes stopping at Paris were to be

supplemented by rail deliveries to Army railheads tram, both the Normandy

and Brl ttany Peninsulas. This forecast was not c~letel.v- followed in
. .

practice.. am it was almost iDDediately revised by the publication or a

new forecast to becane effective 1 ~tober. The rev1sicm" illustrated

in the chart on the follaw1ng page, 'WaS prepared to facilitate the .plan-

Ding and programming of supply movements of 0...4, Canzone, and it subse-

quently'Was revised for each 15 day' period..30

'!he actual prograDBning of. the tonnage to be moved over the canbined

truck and rail system took place at a meeting held every night under the

auspices of. 0-1., Canzone, and with representatives of. the various serv-

ices present..3l At this meeting bids were accepted !.ran the supply serv-

ices to. f'ill the daily allocations to each Army of' the available trans-

29

JO

31

32

I

Ibid, p. JO.
Consolidated Operational Report (Xl T.C. Activities in the ETO, fr~
)lay 1942 throUgh V-E Day, Annex #1, p. 7. The forecast included the
publication of charts, tables and necessary instructions or infO1'1lla-
time

Report of the General Board, ~, Transportation Section, Stooy #124,
p.l.
The amount allocated to each Army was decid~ by 12th Army- Group Head-
quarters.

~
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- and forwarded to base section depots J ports and beach dumps for movement

j~

commencing JO hours after the meeting. 'Ibis system or priority alloca-

tions cootinued in effect until December 1944, and was carried out under

G-4, Comzone, to the extent that the latter effected or controlled trans-

port activittcs to a marked degree, despite the fact that technical con-

trol of all movements tram ships to railheads and Army dumps was placed

in the OCOT.

I It has been pointed out that the prime requisite for an effective

overall movement program was Ita more pr~ delineation between the ac-

tivit1es of 0-4, Comzone, and the supp~y services on the one hand and

the T.C.' on the other_")) During the fall of 1944 friction and confu-

sioo in the division of responsibilities "were more frequent than healthy",

but subsequently there was steady improvement in the degree of' coopera-

tion and progressive improvement in correcting "staff procedure as to the

realms of callmand and technical superviSi~.It34 In other words, the OOCYr

was given progressively the opportunity to supervise the functions ~ich

lay within its sphere of responsibility.

The acquisition ot increasipg control ot the m~s ot transportation
,

was accanpanied by the growing ~ort.ance of the J4ovements Division tore-

casts, and enlarged respoos1b11it1es ~ effect1 veness in the work of the

For instance, as the line of COOl-Cootrol and PlaIming D1v181m" OCOT.

munication from the beach and port depots to the front line became ex-

tended, plans were developed tor clearing cargo directly tran ships' side

to intermediate and forward depots.35 Forward depots were located in the

.3.3

.34

.35

History of the T.C. in the ETO, Vol. V, Part 1, Chap. II, p. 6.
Ibid, p. 8.
Ibid, pp. .30-31.
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Liege-Gharleroi and the Revigny-Verdun areas I while intermediate depots

were to ~ located near Paris and in the area nort~est of. Paris around

Soisson and Rheims. The Movements Division forecast for 1-15 November"

with its acCaDpanying directives for implemmting the program, prOV'ided

detailed instructions or 1n!ormation as to the locatim of dep~s aIxl the

responsibilities ot the Transportation Corps, the Comzone headquarters,

the supply services, the port commanders, the base section commanders

and the regulating stations..36 The forecast 'afforded a helpful medium

Never-tor ettecting the transition tran the to~r to the new program.

theless, the plans tor the establisbn~nt and employment ot intermediate

depots was only partially rea.11zed during 1944, as subsequent discussim

will emphasize.

~~kipJ1tlons or ~he Control and Plann1n2 Dl!:!sl~

Meanwhile, the Control and PlaIUling Division" ~OT, had become in-

creasingl)" important in providing for more econanical arxi efficient em-

ployment o£ transportation £acll1ties, and in insW"ing advanced pl~nnjng

tor supply and persoonel movements. Working closely with the Movements

Divisim, as early as September the Control and Planning DivisiOn had

paid Particular attention to scheduling regular daily train mov-ements

trca the ports with the necessary attentiCll to spotting.. lMding and su-

pervising the trains.3? It was believed that maintenance of regular

schedules would mean that every one concerned, that is, the dock pers«l-

Dell the loading personnel of ~~e servicesl the truck dispatchers and

the Kilitary Railway Service would knOW' what they had to work with am
-

36
37

Ibid, pp. 33-34.

Ibid, pp. 4-5.

e~
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41 when" and becane accustaned to a re;gul.ar routine. Late in September it

had been discovered at Cherbourg (a discovery which held true for other

areas as well .. that trucks were being 1IaSted because l09.d:1ng points were

Demands for trucks and railwayirregular and not adequately supervised.

cars bad t1.uctuated so that agencies were never sure" on the one hand,

how many they woUld furnish, and on the other, how ~ny they would get

The scheduling of regular train movements from Cherbourg was in-

creased durj,ng <ktober and also the program for rail movement out of the
.

In implementing the schedules the Control and P1,an..;:.Brittan)1' Peninsula.

ning Division" OCOT" coordinated the work of the Transportatioo Officers

of the Normandy and Brittany Base Sections, ~ also coord.inated with

New schedules were adopted on 15 Octo..;the French railway autho~tie8.

ber and periodically thereafter as additional facilities became avail-

able and requirements changed.' These schedules were fitted into the

monthly overall.ta:1nAge forecasts prepared by the -Ilovements Division.'
.

The improvements inaugurated by the Cmtrol am Pl&rJning Division
~

in October 1944 bad produced an immediate .increase in the amount ot

nage moved" an amount 1i1ich rapidly rose to a sustained increase of' a

50 percent..38 ~e basic principle ~ which the Division operated was~
the reducticm. of approxiMtely 80 ~rcent of the dailY' supplY' movement

to a standard. operating procedure" with daily ~hanges limited to 20 per-

The. Divisim believed that itscent or less £or special requirements.

policy "proved to be me of the utln9St importance" in the theater.

To becane fully effective, the Division policy had to be accanpanied
.

by improvements jJ1 two other fields, namely the n\mlber and location or

38 Omsol1dat.ed Operational Report of tlle T.O. in the ETO, Annex #1,
p.7.
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depots and the allocat100 of ships to Cootinental ports..39 A full analy-

sis of the Canzone depot p~cy on the Continent lies outside the scope

of this monograph" although that policy had a marked effect on tran.sPor-

tatim activit1~s. The establishment of dtlllps and depots in No~dy

early in the European campai~ bad been followed by the Armies' advance

in 42 days a distance (400 miles) which, according to plan, was to have

taken 270 days. There 'Was not sufficient time to establish intemedia te

depots or dumps dul-ing that perioo" and subsequently ~ere was no great

effort to accomplish that end. This fact 'Was camnented on adversely bY'

}&a.j. General LeR. Lutes" Chief of Operatioos Divisim" !SF" 1n December

1944 am Lt. General B. Sanervell 1n January 1945.40

The roar believed that d1no1ng the last quarter of 1944 the theater

should have established a basic depot plan which would inclme an ade-

qua.'te number of base depot.s tor 'the quick receptim ot cargo fran. ship

discharge and port clearance; int.ermediate depots where cargo fran base

39

40

Changes also were necessary in the system of allocating tonnage to
the several U.S. Armies. puring tlle fall of 1944 the 12th Army Group
Headquarters had determined the amount of tonnage 1i.ft 'Which should
be assigned to each Army" and Canzone had determined priorities -of
movement on serVice bids tor tonnage within the assigned lift. A
Q.U. stUdy of November 1944 showed that as the amomt of' Canzone rail
and truck transport facilities improved" continued allocatiC*l of ton-
nage limits by the Group Headquarters deprived Canzone of using its
transportation most effectively. Furthennore, the Annj,es were reluc-
tant" in certain instances" to relinquish their t~ge allocatiC*ls
to other Armies or to ADSEC" and in consequence brought in certain
supplies in quantities far greater than their authorized levels or
their actual needs. This condition also served t,o Fevent the ef-
fective use of transportation. History of the General PUrpose Vehi-
c1e~ 1941-1945, ETO,op.cit... Vol. III, quoting the 1(1nutes of a
meeting in the office of G-4~ Comzone.. 21 Nov. 1944.

Ibid, Vol. III.. pp. 564 and 574. Lt. General Somervell also can-
pared unfavorably the handling ot" U.S. transportation matters in
western Europe with those in southern France, as well as in the Bri. t-
ish zone. He recamnended abolition of the Transportatim Section..
0-4, Canzone ,and the p18.cing of. greater reliance on, the OCOT, CaI1-
zone.

~r
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4~ depots could be trans1a.ted into items; and issue depots or forward dumps I

where "wanted- items were received fran intermediate depots Q1 tile basis

ot requisitions or requests, tor issue to the cClDbat troops.4l But C~

zone depots.. especially during the: last qua.rter ot 19~, were inadequate

tor receiving and handling 1ncaning supplies. They were unable to re-
i
;t . ceive cargo frail ships rapidly- enough to avoid blocking up ports; they

I;c;Ji lacked adequate siding and trac:k capacity and other facilities tor prompt

f. turnaround of railway cars and trucks; and theY' were improperly loca,t~d

V~ t wi th respect to the entire transportation network a.Ixi the axis of advance.

Dle Chiet ot Transportation, !sF, agreed with the roar... Canzme, on '

the value ot establishing and maintaining an appropriate depot system.

. DIlring tlle latter part of October he also wondered 1! !SF canpliance with
1

~

;,C~ 1\ tlle Service of Supply demand in the U. K. tor more and more detailed in-

formation on ships' manifests to tacilitate distribution of cargo frail
~ ,-

shipside to the various smA]] depots located throu~out England, was not

-1 respmsible tor Comzone' s using ships as storage as base depots instead i
,

~]) of establishing such depots on land.42 1he Chief ot Transportation, ASF,

:!( stated that there simplY' was not enough available shipping to permit such
c

c . practice. - I" 1 I

1 '!he Canzone policy, however, as explained in an earlier'footnote, i

had been largely determined by the belief tl1at the European war ,would be f~
1,1

teminated before 1945. In fact, C<xuzone had been directed by siIAEli' not ~~j
f II~

':;: to build a large depot area in the Seine district, and the SHAEF ,start j111

:J:! ~~ -~~A:1'm.v~oup start had been so optiDIistic of the tactical sit- .~ijl

ll: 4l Consolidated Operational Report of the T.C. i~ the Wl'O, AIUlex #1, Ilijll:

! p. 8.
i' 42 Persmal letter to Jlaj.Gen. F.S. Ross iran Jlaj.Gen. C.P. Gross, 24

Oct. 191.4.
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This optimism as a factor in determjn"ng Canz"one

Nevertileless,aM Jlaintenance tX1 the European Continent, st1xi)1' #130.

'!he other factor requiring change, as mentioned above, was the man-

As the Control and Planning Divisim,ner or allocating sh1op8 to ports.

advisable not only to make the maximum use of all available por~s but

Cmsequentl,-.. the ooar was graduan,.maintain land haul at. a IIIinimum. -

~e failure of the Allied November drive to achieve a breakthrough

across the Rhine.. and the opening of the port or Antwerp to Allied opera-

tion brought to a head the relationship between the OCOT and G-4~ Com-

-,

ZOM, am the _t.h~ of' controlling incoming shipping am land movements.
~- --

4.3 History- of the General Purpose Vehicle in the ETO, 1.941.-1945, op.cit.,
Vol. III, p. 564, quoting a report to General Ei,seMower prepared by
*j.Gen. LeR. Lutes, 25 Dec. 1.9'.'.. '

44 cmsolidated ~rational Report of the T.C. in the ~O, Annex #1,p. 9. .

45 History o! the T.C. in the ETO, Vol. V, Part 1, Chap. II, p. 6.



A few ~ys p;-ior totbe opening of Antwerp" the roOT forwarded Lt. Gen-

eral Lee a review of. prospective Continenta1. transportation capabilities,

am a recalmlendation t"or establishing a Supply Movement Program, making

maximum use of the shorter line of cal8nm1cation nortJl and east of the

Seine River.46 After lengtIv and s~tiaes acrimonious discussion,

early in December it was decided that the Chief of Transportation, C~

zone, would be entirely respoos1ble tor preparing a. monthly Port. Opera.-

tions and Supply Movement Program. 47 The Assistant Chief of S:taff, G-'..,

Comzooe, was assigned responsibility tor indicat~ Continental destina-

tions, available tonna~es and priorities of. suPPl,y movement, while the

Chief of Transportation was given a free band in accanpl1shing the move-

In other words I the programming of. supplies on a dailyment as required.

basis by G-41 Canzone" with its attending difficult,. in predicting to

both shippers am the carrying agencies sufficiently far in advance the

transportation requirema1ts of all shipping points, was abaoooned in

favor of an enlarged forecast (formerly prepared by the Movements Divi-

sian) developed into an overall program prepared and controlled by the

Cootrol and Planning Division, OCOT, for the Chief of Transportatim.

Preparing: SUDPlv Movement PrOgr~

The techniques for preparing the monthly program in many respects

resembled the preparatim of the Wovements Division's monthly forecasts

of. transportation f.a~ilities, but because of certain 4iff.erences and the

46

47

~mo to the C.G., Canzone, ETO, c/o Lt.Gen. J.C.H. Lee fran llaj.Gen.
F.S. Ross, 24 Nov. 1944. Ibid, Chap. III, Section on 13th Major
Port, Appendix 10.
'Consolidated Operational Report of the T.C. in the ETO, Annex #1, p.
9; P.eport ot the General Board, USFET, Transportation Section, Study
11124, p. 1.
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Whenimportance of. the new system, the latter ...arrants recapitulation.

~4.. Canzone.. had consolidated the requirements of the services it fo~

warded them to the Control and Planning Division.. OOOT.48 The latter

consulted the Uarine Operations Division regarding port discharge capa-

cities" and later charged it with carrying ,:,ut the details of discharge.

For port clearance and the movement of cargo from ports to base depots

and thence to forward depots and railheads, the Control and Planning Di-

~e 2nd MRS,vision consulted the Uovements Division and t.~e carriers

the Uotor Transport Service and the Inland Watenmys Division - as. to

Special consideration had to bethe breakdown of' cargo between them.

given the movement of coal, POL and personnel.

When this preliminary work was canpleted the "OVerall plan was laid

out in tables, diagrams and maps and torwarded to 0-4, Canzone, tor ap-

After approval was recei vell, the Program was published bY' theproval.

OOOT" with a directive f.rOOl the CODIDanding General" Canzone" to all cm-

The ocar 1ncl1xled canplete technical in-cerned in its implementation.

structions with the ot~er published information, all of Which was issued

00 the 25th of the month preceding the period in Which the program would

be operative.

The first program issued 25 December 1944 to take effect 1 Jan~,

It was generally recognized that the1s shown in the accompanying chart.

program could not be carried out in detail I but it was c~sidered that it

48
could be used as ~eral guide for the supervision of freight movements.49

History or the T.C. in the ETO, Vol. V, Part 1, Chap. II, pp. 6-7 and
11-13. See also Procedm-e for Planning th8" Receptioo, Outload1Jlg and
Movement of Supplies, Pers~el and Equipment, Appendix 13 to Short
Report on Important Transportatioo Devel~nts in the ETO, 16 June
1945.
General Board Report, USFET, Transportation Section, Study #124, p. 2.49
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Ac cordingl: various chan; were made in preparing subsequent programs,

as later discussion will show. HCM'ever, 'the authority of the OCOT was

gradually expanded in ways that should be sununarized now.

As a means of insuring allocation of vessels in accordance nth the

Supply Movement Program, and reducing vessel turnaround time.. in Febru-

ary a Diversion Cormnittee was formed with the Chief, Control and Planning

Division, OCOT, as chairman. Its. membership inclooed representatives of

the lIrarine Operations and the Kovements Divisions.. 000'1'.. the Assistant

Chief of Staff, 0..-1., Canzone, and "the technical services.50 'lhese meet-

1 1

11 '

II r

ings adjusted the desires of the services as stated by their representa-

tives, with the traffic conditions at supply depots am the backlog of

~shipments at the ports for these depots. In other words, the system pro-

vided a means of. adjusting the Supply Movement Program with the actual

arrival of" tornages on ships, and el:l~~ted or reduced delays incident

to holding vessels in U. K. 'Waters awaiting call to the Continent.

:,

T"hen the control of the Supply Uovement Prog'ram was p1aced in the

hands of the Chief. of. Transportation, Canzooe, the power to embargo ship-
. 51

ments to depots remained with 0-4, Canzone. Therefore, to a certain

extent, the ~ns1t1vitY' of. the control provided bY' the sY'stem was null1-

tied by delays involved in going through general staf't channels to obtain

action when depots became overcrowded with rail cars, barges or trucks.

An adjustment or authority was provided later so that 'When it appeared

necessary to the Chief of Transportation or to a base section Transparta-

tion Officer to ~rgo a depot" the base section Transportation Officer

50

51

Ibid; and letter to Maj.Gen. C.P. Gross trom Brig.Gen. J.M. Franklin,
19 Jan. 19L.4.

General Board Report, USFET, Transportation Section, Study #124,
p.2.
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concerned ftS requested to have the base sect100 COIIDDander .forward a re-

quest to the Commandjng General" Comzone" to have an embargo placed on

the depot. An informatioo. copy was sent to the Chief" of Transportation,

who then took immediate action Without await.ing qonfirming orders to be

issued by G-4, Canzone.

The monthly Movement S~p~ Program also proved to be inadequate in

cmtrolling inter-depot movements" since. these varied tran day to day in

accordance with shifting supply- availabilities am requisitims.52 The

curtailment of such movements became increas1ng~ necessary as railway

trains were operated into Gennany", thereby creating a temporary shortage

of freight cars at ports and in rear areas. Since depots were one ot

the ~incipal creators of emptY' freight cars" the effect of unc<X1trolled

(by the OOOT) inter-depot movements was to give depOts first priority in

obtaining empty rail cars or desired shij:ments.

A solution was finally worked out whereby it -8 agreed to curtail

drastically the inter-depot movements pro~ and to require All non-

prograuuned moves to be cleared through the Chiet ot Transportation.. co-

ordinating with G004, CCDZone. Later, it was required that all non pro-

graJlDned movements in excess of' ~O toos per week (:whether 1ni tial" move-

ment.. reconsignment or dt'Y9raim) bet,1I'een two storage points Should be

cleared through the Chief of Transportation. The 1atter~ then taking the

position that the movement program represented the maximum c~tment of'

the transportation aystem.. insisted that the technical service concerned

eljminate aT! equivalent tonnage .trCIB its pro~ bei'are the non-pro-

~d movement would 'be authorized.
5~

Ibid, pp. 2-3.

~
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there was the more operat1Te 11&1soo ma:1ntained by the CCX1trol and Plan-

ning Division with 21st Army Group at Brussels and at the OOOT in Paris

through American and British Uaism officers.

'lbere was steadilY' imprOVing cooperation betwem the ooar and G-4"

Canzoo8" during the first part of 1945" and increasinglY' effec.tin rela-

Moreover" thetions between the T.C. and tne other teclmical services.

star1's 01' both the 12th &nd the 6th Arm)" Groups included a Colonel .tr~

the T.C. in their G-4 sectims, am 'tllese officers were 1n cCX\stant cm-

tact with and made frequent visits to the OOCYr 1n paris.55 Thl-ough them

the Cmtrol and Planning Div1s1m settled questions regarding railwaY' car

unloading at .Arm,' depots and f'\1t\D"e requirements tor extra persomel move-

ment.s by truck.

Other 000'1 divisicns were not deprived ot access to G-4, Canzone,

am the technical services I but the Supply Movements Program did bring

about more centralizatioo of cmtact in the Contro1. and PJann:1"g D1~

sian. No changes in the Program were possible without the concurrence

or this Div1s1m1. The effect was to gin unit,. to T.C. relations with

outside agencies, aDd.to dimin1shduplication of activity ~ divisions

'Working along parall~ lines.

.5.5 History of the T.O. in the no, Vol. V.. Part 1, Chap. il, p. 8.

at
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t~ XIV. I}.4PT E}.1ENTING THE SUPPLY MOVEMENT PROORAM

The Port Operations am Supply Movement Program inaugurated 1 Jan\r

ary 1945 was of tremendous significance to the Transportation Corps in

the European Theater. The Program touched so man,. phases of transporta-

ti~ and supply activities, that in the interest of providing pertinent

and graphic details, as 'Well as shortening the period devoted t.o research,

it seems appropriate to present extracts from the theater accomt of the

impl~ntat1on ot the Program. This chapter, therefore" is extracted,

or paraphrased, almost entirely tran a T.C. historical report prepared

well after the European r:~mpa1gn was coocluded.l In presenting this ac-

count, an effort has been made to avoid as far as possible dupllcatim

of inf{)~t1on contained in the -preceding chapter of this monograph, but

a certain amount of repetiticm is necessary to the proper understanding

of the topics discussed herein.

With the publication of the first over8.ll Supply Movement Program,

ships "ere allocated to ports by the T.C... in consultat.ioo with the 8erv-

ices" rather than by tile services tilemselves or by G-4. This assured

two essentials: .first, that demands on ports were kept in line 'With

their capacities, and secondly, that the land haul was held to a minimum

and backhauling" so time-ccms1DDing and wagon-wasting" was substantially

reduced. A minimum n\1JI1ber of main supply channeYs between ports and de-

pots~ or intermediate and advance sect1ons~ was set up to maintain the

greatest possible regularity-in shil:Jnents, and to aid rail, wagon, truck

and barge turnaround. Base section commanders were directed to see that

1 History of the T.C. in the ETO, Vol. VI, Part 1, Chap. II, pp. 6o.rf.
A considerable amount of additional infonration on the topic is C<X1-
tained in other sections of the same voltmle.'I

l~]f
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car loading and. scheduling detaila at porta, and sjm4JA" efficiency fac-

tors at depots, were carried out with dispatch, Under r.c. Supen:1S1CB1.

Monthly Conferences Held by OCOT

TCMard the end of. each month, a conference was held in P&ri8 at

which OOOT of.t1cials explained the Program, against the background of

the tactical and overall suppl,y s1tuat1m and forecastJ to ~ort and base

section Transportation Officers, am their practical.comments am sugges-,

tions were heard. Despite occasional wagoll shortages caused by lack ot

French cooperatiOD#2 misestimates by depots ot their own unJ.oading capa...

cities, and "the old Army game" ot regarding rail-.y cars as Itrolling

warehouses"; despite the bail ot buzz-bcmba at Antwerp and Liege, -.blch

required hauling vast quantities of ammunitiC31 iran 'La Havre arid Che~ .bourg; despite t11e length of. the line of. camnmicatims f.ran Marseilles

and the shortage of ships which came to pass in late February; even de-

spite the barrier of' the Rhine I the executim of' the plan during Feb~

al"Y' and )larch, brought the movement of tomages beyond expectatim1.

Dle principal advocate tor an averall pIan 'WaS its author, Colonel

Some ofHugh A. Kurrill.. Chief.. Control am Planning D1v1s1cm.. 000'1'.

his observat1on~ (Xl the SuPPl.1' Kovement Program, given at the 29 January-

Conference of pertinent T.C. officers, are of interests

-It had become apparent that the theoretical statements ot
depot capacitY' were unattainable in per.f'~ce. Depots, in most
cases, did not baTe adequate siding capacitY' nor team tracks to
carr)"' 00 a two-waY' movement in and out dailY'. It became necessar)"'
to establish a program ~t would insure an eTen flow ot rail wag-
ons and trucks to the depot to keep it working at capacity each daY'
and at the same time aToided delays and acc\aulatim ot rolling

2 ~ter reports refer to a French tendenC'1' to use railway cars for
hauling civ"'ian .freight rather than U.S. Army' freight.

at,
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stock or trucks at the depot. The plan for the monthly St1pply
Mover4tmt Program develo~d by the Chief of Transportatioo provided
for:

a. Allocation of shipping to ports within the capacity of the
port.

b. Allocation of shipping to ports to move supplies into Con-
tinental depots with ,minimum r~u1rcents fm- land transport.

c. A regUlated and even flow of supplies in and out ot depots
within ~ capa.b~ties ot the depots.

~ H:d. The establishment of daily target figures for ports, de-
pots, railways, inland waterways and motor transport service so
that all cmcemed had an opportunity to adjust personnel and equi~
aent for the accomplishment of. the daily target..

At the regularly scheduled Shipping Diversion Committee meetings,

.the service representatives bidding tor transportation were eqUipped

With information covering the breakdC:Mn, by caJlnodit,. and type, of the

bulk class-of-auppl,y to,nnage figures they bad previously camnunicated to

the OCOT. !he)" also carried in their .folders, a list o.f the particular

depots to 'Which it was desired that these goods be consigned, as well as

altemate depots. Finally, they were informed as to what port was pre-

ferred tor each ship carrying tJleir cargo. All their requests were based

on the Monthly Suppl'1' Movement Program in which regular channels -fran

ports to depots, depots to railheads, had been established, and average

tonnages tor these channe1s out11ned.
who

The officers ot the OOOTftj:&"d st1Kiied the Cargo Disposal TJistructions

(CDI's)~ or briefs of same.. considered the capabiUties o.f the ports and

depots and their situation with regard to meeting the targets set "by the

program~ They also had ideas as to how many vessels should make the re-

specti ve ports, am where ~'ticular cargoes should be discharged in o~

der to insure most ecmanical land hauls. The Chief I Control .nd Plan-
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ning Division, arbitrated What .few disputes arose, requesting in SaDe

cases that t.he serv~ce representatives inform their offices regarding

the considerations .which led to changing cargo dispositions to depots,

These ~et1ngs alsoor rejecting tJle proposed port.s tor certain ships.

had the unofficial, but very desirable, resu1.t of .clearing the ai:ra' on

general questions which rose between the T.C. and otber services.

The Supply Movement Program 'waS not issued as a directive without

Not only was there discussion of it bY' the directors 'Who wouldreview.

have to carry it out, but also at the January Conference the D1 visions

of roOT were told ~7 Co1.one1. Traub" Deputy Chief of Transportation" to

reView the plan for February carefully and submit their opinion as to

Attention was invited to thewhether or not the program could be met.

t'act that" 80 t'ar as discharge alone "WaS concerned" a total daily tonnage

0.1' 50,000 tons would be n$cessary each and every da,. 0.1' the month. This

figure included all types of general cargo, both cODmlod1ty loaded vea-

eels or U.X.-loaded, including coasters, refrigerator ships, organiz&-

t.ioDal equiJm1ent." and coal.

SUDUDarizing the requirements .tor February at the 29 January Conte%'-

ence" Colonel Murrill stated that there had been 300,,000 men moved in

during January, and that it was necessary to allow tor at least that num,..

ber in the forthcaning month. Each troop train 'waS considered the equiv-

alent 0.1" a freight tra1a carrying 400 tons 0.1" goods, and thus fitted in-

to the Supply Movanents picture. It was planned to discharge during

February, 40,000 tons of cargo da1l1, to clear from the ports 48 ,(xx)

tons, and to ship from intermediate depots to forward depots and rail-

heads ,;8JOOO tons. At the meeting Colonel 1furrill expressed regret to

~l;



,rI telt tltPc -t r oherin wi.)r teleRr

xtra activit,~pecia.l shipments" 0Lg fo '" or

Those It shots in the arm", he said,lerioda.to tach tarB8t.s in certain

and not S1mJ: .8 exist,,0 remind thWE In aus ~.

:e of a headl

tom of.lirit lion so char-.tJ tha.

so healthy in any organization, one ofacteristic or .he American, an

IIgee tr~ -arts had littlethe port ot'ficer rpl1ed that the wire mes

ttleIf the)" could discharge the ship they did, if notmeaning.

Chief, Control and P1.oning Division, replied evenly, that since these

special req~sts and orders generally got results, it was iDlDaterial

whether or not t.~E were well-regarded.

An officer of high-rank was heard to remark to a small group that

t~ the 'ield man could not help but becane tmgue-tied when he entered the

If this was true-halls or the migbtytt at the ooar building in Paris.

in 801M instances.. it was not characteristic of the monthly meeting,

which brought In some cases, objections that'orth free discussim.

were put forward were stavely but firmly overruled. In most instances..

expl~:!Jat1ons of. .poliCY' and procedure 'Were carefully _de and assurances

given ot investigation and action 'on particularly dif'ticult problems

p1aguing the RT~.

New tormages were cmstantq awearing to be band1.ed and incorpor-

ated into tJ1e plam11l1g. The set.t.l~t. of' Belgian labor strikes early

in February brought to the attentiCX1 of the Cmtrol and Planning Divi-

siGn the fact that thre&-fourths of the coal being mined in liberated

.roblems torEurope Driginated in the C~one area, and posed movement
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which allowances must be made.

\-n,en Jaj. General Ross paid an inspection visit to Normandy Base

Section in late February J he encountered a 5i tuatioo 'Which might have

been foWld in ~ of the .field agencies. The base sectioo T.a. otficers

( 1 ) '1'BA.requested that additional allowance be _de in the Program fort

ships (ships canoying Table ot Basic Allowances equ1~t)j (2) Coalj
that

(.3) French rearmament and civil imports. Despite the tact7iji"ey were

J.n:;jng operating perscxmel to the Inf'antry and to other noo-transport

activiUes" the transportation officers of' the base secti~ Yere Cm)-

stantl.y obliged to handle new classes of _terial for whid1 allowance

had not been made in the Program.

Furthermore, )(aj. General Ross .f'o\md that the d1.f'ferent port ccm-

manders were unload:1ng tr~ndous aJDo\mts ot T/E ~uipaent, mail am

He req~sted that those items be in-variOus other \D1prograllDed 1 tellS.

clooed in the Program to tile extent feasible, and that the,. certainly

appear in the OOOT report to Control Section, Canzone, E'lO" 80 that sane

credit 'Would be givm tor their handling. Bo'tJ1 inclusions were iIIIDedi-

ately accanp11shed.

The Problmn of' French Shimmlts

French rearllaJnent. and civil aid were large items in themselTes.

As late 8S 5 July 19'-4 high-level. plaming did not cootemplate any more

H~ever J by 25rearmament than for 140,,000 1Ji battalion-size 1m1t8.

January 1945 it had been settled that American-British efforts, with

the U.S. ~.Ak-t-!1g the heavier role, would supply several h\mdred thousand

French troops . This was to be acc<Dplished -in1;y b)" £urn1shing raw ma-

ptL\1 BJe:1D ~ ; ,
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If teria,1s fQr- French manufacture, but also by some shi}:.'.1«1t of finished

go<Xis.

The i*-Merican predictim tJtat French civil discharge could not begin

\D1til well into February was correct. Two L.1.berty ships with initial

supplies arrived in a convoy of 17 February, but the river was f'illed

with ice from the February thaw, and movement to Paris could not begin

\U1t11 24 February. Eighteen vessels were scheduled for March, same to

discharge at Marseilles, where the civil needs had been allotted both

rail and barge facilities for clearance. Readjustments 111 allocations

for military goods were described as firm, .Providing the French plans

u'
went as expected - an indication that the French plans had an important

bearing on the whole Movement Program.

The Conference at the end of February produced some information ,re-

garding achievements. At the end of August 1944, there ha:d been ooly

me train daily to Paris. In December the daily deli very had been

27#000 tons; in January# 32#000 tons; and f'or tlle first 22 days of' Feb-

ruary, the daily average had been over 1.2,500 tons.

With the apprc-.ch of the final offensive, it was realized tha.t every-

effort would have to be bent t~rd relieving the overworked rail system"

and.. at. the same time.. rigidly conserving trucks for emergency motor

lines of cammmica tion. Brig. General Stewart, then one of the two Dep-

uty Chiefs of Transportation, was working out a plan for mak1.ng empty

rail cars more quicklY' available to porta.. but it was .feared the prob-

lem would never be solved mtU th$ French could be persuaded to staY"

within a ciVil movements program, as embraced in the Comzone Suppl\Y Pro-

gram. UDfortunate~ J it was impossible to confine French shipments to
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4t'an assigned amomt, due partl7, 1 t was said.. to tbe indi vid\8l1st1c

Frenchman's dislike of an overall program. Also, the halt of France

where there were no U.S. installations continued to move freight and

passengers to and .tr~ the American occupied areas without regard .for

the Program, which made for greater cm.tus1~.

The problem of cars increased 'With the 8XpBDsim of the rea11D8Jllent

and civil ~ports program, which the U.S. authorities were charged with

continual1,y increa_sing. For Karch, 18 civiI affairs ships were planned,

and the southbomd French tc.ma.ge on the Seine alme was 5,,000 tms

dailY' .

The March SuPPly Movements Pro~

The Karch Suppq Program presented. difficulties; 59,000 tons were

to move every daY' fr~ ports inlantl to the depots, and 4.3,~ trca de-

pots to troops. The new depot area being set up around Metz-Nancy-Lune-

vi.lle would have to be stocked" and the French were clamoring for the

Theb:uild~ up or their rearmament depot area, scheduled tor ~on.

state or the northern roads _ant large quantities or croshed stale wouJd

F 000 andhave to be maved~ if U.S. Arm.Y trucking was to be effective.

raw materials would have to be delivered to the French for their basic

needs.

'nle inbound supply movement was shown grali1icall,. ~ a colored

chart. Main depot areas were shown as circles divided into segments~

the color of each segment correspmding to the color of a given port,

'Iindicating what proportion or the receipts or each area 'Were to be fraa

~ch port. Verdun, the most centrally located depot area, received more
dl;

RU IR!mn
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It than...tran Cherbourg or Marseilles.. 'because ot strictt~ag8 frca Antwer

adherence to the law ot shortest possible, :t.lMilaul. Its Cherbourg ton-

nage was, hOWeTer, greater than that rr~ Le Havre or Rauen, because tile

latter ports spec~1zed in particular rroducts. The Uons-char lero1

circl.e showed a large wedge of CherbO\D"g green, notwithstanding Le Havre,

Rouen.. Ghent,,"' and Antwerp were closer ports.. because or a new arrange-

ment under which sane ships were lightened at Cherbourg to the 2Jlrfoot

This Belgian port was close to -the north-draft required to enter Ghent.

em front am 1~hixxiered by buzz-baJlbs, but since most of the vessels

de8tin~ tJ1ere were canmodity-loaded, hence deeper in the water tllan the

usua1 draft,~ enough cargo had to be discharged at Cherbourg to' enable a

vessel to enter Ghent.

Earlier circumstances had dictat.ed that shiPs f'r<D the U.S. 'With

Reviewing th,is practice, it 'WaSGhmt aUocatial lighten at Le Havre.

round that much ship time cOOld be saved by using Cherbourg" no Imger

um&r the pressure 'Which it bad relt earlier. Vessels had been putting

into the Solent, the Southamptoo r~dstead, then ma~ up into a cocvoy

After light.ening there, they had been obliged to resailtor Le Havre.

to the Solent to join a convoy to Ghent, since there was no conv~

By lighten-directly between, the mouth or the Seine and the Scheldt port.

1ng at Gherbourg, then proceeding via the Solent to Ghent, considerable

ship time was saved.

By 31 ~ch I!I&rlY' depots; (Xl the Cmtinent were rill~ to 90 percent

.of capacity. For the previous two and one-halt months 0-4, Crmzone, had

pranised that additional depots woulC soon be prepared, but sa:lehow the

pro~am had been delayed" hence the filling \;> of. existing depots. A.



1

~1
I

I,'
new SOP had been adopt.ed, but not canplet.ely implemented, providing tor

The base depots were to be 10-base, intermediate and forward depots.

cated near ports and receive ship discharge iDmedfately, thus keeping

the vessels working constantly, maintaining tile ports tree of congee-

tion, and obviating the necessity of forwarding supplies directly over

The base "depots were to holdthe lines of. caumunicatim to the front.

50. percent of the imports. '111e other 50 percent would be sent forward

promptly, 30 percent to be held in intermediate (or tiller) depots, and

Requia1t10D8 OD the base de-20 percent in fonrard (or issue) depots.

pots would be drawn by the intermediate depots, based on stated Army re-

quirements for a given period.. thus assuring that (X11y what was likely

to be needed would use the cr~ded lines or ccmmnicat1«1. Suppli8e

at the forward depots would be based on requ18itims of. the Armies,

geared to & lO-day c'1cle. Certain kBy depots would be 8trateg1caU)' 10-

cated and carry the entire stock 01' certain itema, the nature 01' which

required central stockage.

'ntese plans were highly de81rable f'rca the T.C. point of' view, and

insofar a8 depots were erected, the plans worked well 80 long a. t~.

movo=-nt .. tol'Wl.rd.'!'her'8 were certa1n drlWbaokl, DOtreVor, when 1D an

ottort to keep the .took. loOkins sooQ on roporto, the .erv1ool inliltod

on orolo.hAu1in6 bot~en depotl or tailed to ao'18PAte oargo tor tho d~-

Th~ Control and Plan..pots ~earoet tho best port tor the ahip 1nvolvo4.

n1ns D~vi.ion conatantly warned asa1net "overwDort1n~', pr oonpl~1

ca~D to a d.p~t ~ro their cont~ntD would mtrol7 bt unlQld@O, rOArransod

D11tbt~1 roloaded and lent on. II
Tho mA1n or1t1c~.m of tho Supply MDv~ment PrQg~ ~D thAt it trt~

~t,
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t~ \ to see too far ahead. The Services were not able to anticipate demands

for a whole month.. and so had to make frequent alteratioos to tbeir 0-

riginal bids. Tactical Changes, decisions of the French and Belgians,

events occUlTing in other theaters arid the zme of interior I all caused

unforeseen changes in the f.lqw of supplies and the facilities for move-

mente Since the supply demands were based on lo-day programs, a b1-

monthly Program was favored bY' many, and the rather wholesale amendments

to the Pro~am in the early part of the month pointed. to this as a de- "

"I
I i

"
I .
I~ ~

~I
III

I~
III

Isirable -expedien't.

Granting the valid! ty of this ori ticism" the manner in 1Ihich the

actual tomages approached the targets showed that the sights had not

been set too high. And the increase in tons moved" without proportionate

increase in movement facil1ties, also stands as proof of the advantages

gained.

The Supply Proaam and the Ports

Much has L~en said already about ports, but it is pertinent to

e-~e further their role in the Movements Program. In a letter ot

27 December, Colonel Murrill reminded 0-4" Comzone" that tonnage was

tied up at the fo\no major ports, am asked for a decision on the full

use of' Ghent to reduce the amm.\in1tion and vehicle b~den on Cherbourg

and Le Havre, and the coaster rush on Le Havre and Rouen. A l' ollo1l'-up

letter of .3 January requested again that approval be given on Ghent.

1111;

It was believed tha. t this port must be used, it Le Havre-Rouen were to

be treed ot sane tonnage and thus enabled to handle a large increase in

persmnel movements, as desired by CQIlzone. Ghent was pressed into serv-

ice bY' the last week in January- and performed 'With yeaaanlike abllit,..

,~I



In mid-JanU&l7'.. port ccmgest1m1 became such that a cable was pre-

pared requesting a cut-back ot t.1 ships against the n\Dber plamed tor

February. However, b,.. going into the problem With Marine Operations Di-

visim, 000'1', and disCU881ng it at a CcmlZme meeting m 21 Jan\B1"76 it

'WaS found better to divert these vessels to the Mediterranean, and to

plan tC4' the divers100 ot twenty in Karch. Colmel Fuller, Execut1'9'8,

OOOT, who was much involved in Control aDd Plaming work at the tille,

was requested b,- colonel Traub 'to explore t.h18 possibll1'ty" and advise

how ~ troops would be needed for 'the job if onlY' port clearance would

be ~ed at Mediterranean ports, and how many would be necessary to

haul the cargoes d1rectl1' to the northern area at the Call1nmicatim ZOM.

for portCoJ.oMl Fuller' s 8stiate tor 'twenty ships was as ton~ z

clearance, twelTe truck caapanies, t8'o truck battal.1m headquarters, one

truck group headquarters, me traffic regulating group; for the haul

north, ooe railway opera't1ng battalion, 55 locanot.1ves, 5,000 ran cars.

'nlose demands were based on discharging and moving 3,00Q tons daily.

'nle February program featured the reduct1~ of port backlogs at a

rate of about 4,'700 t~ per daY', 1n an attempt to restore a liquid CCXl-

di time It again attacked the probl- ot diversified movsnent chamels,

l1m1ting fmother the ntEber of depots to ~ich a particular po;rt. had to

ship. Port men were 1n.tormed tha't 'the OCOT was making every e.tf'ort to

get CClDZooe Headquarters to expedite barge unloading at Liege and Brus-

eels, so that Antwerp's discharge would not be adversely arrected. It

was esti-.ted that port to depot .ove~nt alcme.. tor all ports.. 'Would re-

quire 43,000 rail wagons.

In answer to a crt tici- ot the planning raised by one of the port
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If . officers, the Chief" Control and Planning Division, <X:OT, stated that ;

j . ';it
; it had never been contemplated that whole trainloads woud be loaded at I,i'

ll!
'I

shipside to rm1 directly to specific Army- d'aJnPs. By calling tor the Ii!
;j('.

scheduling of discharge to match clearance to specific destinations, it :'

was intended that certain tracks of the marshalling areas be designated i;
j1!;

for rail cars 'Which later would be shunted to the quaY's where goods for II::
H: i

'"

particular destinations were discharged. By thus eanlarking cars for iii' 'i
':'

.; part:i.cular quaY's and particular supplies, car grabbing would be avoided Ii -:::il
~, -,;..,~

and their prompt and oroerlY' movement to shipside assured. Ii .--j,:,~
I C"" ' ~I ..."'

':'::"'J1

The port Iran 'Which this criticism emanated had exceeded its pro- -;"~;~!~1
~-.'c ',,". "1~

gram in January. Such a performance, when done without due considera- ~ i~
"'.

tion ot all installation needs, was almost as grave an error as talling -s'i:::t~
;~

"
, '"

short of target. The additional dischar~ had not. been, could not be, I c_f"'.,;~

c .,
alldll'ed for in rail car allo'tments, and a shortage of empties inevitabq ',f~:j;~

-C""~followed, with the result that large amounts of 8DD.\m1tior had to be ;cc:,;~~
;c:~ii

dumped on the gro\md in and near the port area, without proper provi-
rl "~;~

:~~"
;,~';,

sioos for the protection. of the goods o~ the welfare of the men who ill

l :~~
worked in the vicinit7 of it. "II ,~~i~

! " Another ty;pe of - canp1aint came £ran ,the Antwerp Transportation Ot- II 'c"'~.jj

ficer who stated that he had been receiving consistentlY' onlY' three-
11/ ,;1
}! .1

fourths of th~ n1.DDber of cars he had requested from the 'railwaY' se~ces, II " 1

and that this number often 'Was made up of types unsuitable for the par- ;
1 ;.1, 'II c

I .
ticula.r l~ds he had planned to put on them. Wrong-type cars stemmed i I:':;]I r :;.r' "q

fr~ several causes. The Belgians and .French "borrowed" extensivelY' the [J1 :-.".~

types of cars 'Which were in greatest demand bY' the U.S. Armies. '!'he Ar- II ~';:~J
z*'~"~

cI mes pre1'erred b~ cars and gondolas to flats. since they were more sui't-: 1 '~qs~1
,., ~"'" :$

~~af6nll'...rrn- ')~,~A..."nIV'nVIJ:- - 401 - ~i~:'
li~~~'it;oV~~""':'c

1:1

~~
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lave ships dE :tined forrat !ischarge most of their fuel

and water into tankers at Le Havre thus allowing them to proceed up-

river with greater dispatch and more Rouen cargo. The 'art Camnander

Iavre ViaS instructed to give bert 'iori ty to ships lighten1n:lA

Ii-monthly high tide forto make the He rd.S directed that, if~O\1A

neces~J, he should put partially discharged Le Havre ships at anchor

to make room at the docks for the Rouen ships, so vital was it that the

14 t ter shou1d not miss the tide and leave the Rauen stevedores and rail-

way men empty-handed.

~ 26 FebrtSry, it was estimated that tJie n\lDber of ships left aver

[ran February" and impinging on the lfarch program" would be approximately

86. This was not a bad figure, considering the tact that the Theater was

working 300 ships a month. To-The l!arch. prograc. planned tor 311 ships.

tal t~ge movement, exclusive or coal and POL, would be 1..670,,000 tons.

Le Havre and Rouen together would get 40 aumW11t.1m ships, while 18 were

allocated under the Cherbourg-Ghent arrangement. There were to be ?3

vehicle ships.

141nor changes Iran the February program included scheduling ten ve-

hicle ships for the new assembly plant at Rouen" and less divers1~ or

vehicle ships frCD. Marseilles to Antwerp.. in order to utilize the Ford

plant' 8 capacity and save land movement. There was otllerwise little

change for Marse1Ues. Antwerp was booked for 129 ships, notwithstand-

ing its Transportation Officer's plea in early January- t.hat 85 was the

!
I '

l1m1t. GPA t S (General Pur-Two ot these ships wre ot a new category'a

chasing Agents), laden with sheet steel and raW' cottcm'.f'r~ which French

and Belgian fabricators would fash1~ goods for AmeriCan ~ use.



~~
By early }Ja.rch one quarter of the dockage facilities at Le Havre

were allotted to the French tor civil and military imports. Clearance

creased use of German PONs, whO/MOre efficient and ambitious, generally,

tl'.an the French cl vil1a.ns employed.

As March closed, the month's work and that in store £or the ports

j,
,

~,
,

f
,

in April, could be reviewed. The April program was considered difficult

but feasible. Rouen would have to clear four to five additional trains

per day, and Ghent, seven. The allocations had been designed towards

shutting down Cherbourg and easing up on Le Havre, adding more to Rouen

and making !!ICL~um use of Antwerp and Ghent" nearest the front. With

the lessening of buzz-bomb attacks on Antwerp" it was thought the Scheldt

quays might take some banb unloading" if tl1e other ports round theirs

..tull. Ghent had done ...e11 on its ne... aJIIDunition assignment.
An,twerp

had reached the all-time high tor an -European port - 3°1000 tons ot

cargo per day. However, all ports except Marseilles still had backlogs

to clear.

D~ing March all port camnanders were advised to get civil affairS'

goods out and on the way rapidly; the goods were needed by the Europeans,

and they took up a lot ot roan at the porte. The system of obtaining

tonnage allotment from U.K. had never been satisfactory~ for the serv-

ices had shipped in excess of bids, with the result that the ports had
.

been obliged to handle some unneeded goods, but for April movement the

services were promising lists of necessary tonnages ~ with exact times ~

and destinations. All things considered, the April program of l?? ships,

76 for ~Be11les and the remainder for the North, was believed to be

'[4
- 404

in the American operated part of the port had picked up due to the in-
were



?Tell withiJ )ilities.

11'",-e ~~1 ~r Pro~rcl.Jn and the Railroads

Dischar~e of ships was dependent upon the prompt clearance of port

areas" and t ~ efficient use of ra~l?-ay equipment had a great deal to do

with port clearance. Troop trains ~ould do their bit toward ~king the

cargo tar~ets difficult of attainment. There also was the problem or

d~layed return of rail cars to the ports.

Colonel Murrill r s visit to Belgium early in February convinced him

that three factors contributed mainly to the poor turnaround time on

railcars. There was congestion of lines due to loaded cars backing up

at depots and yards, so that tracks and sidings designed to facilitate

operation of trains were used for storage. Congestion was due also to

a general shortage of locomotives and crews; the cars backed up because

the switching facilities at depots were inadequate. Furthennore, the

services were not unloading the cars promptly at depots.

It was possible in late Februa~ to plan for the greater use of

Rouen in the March program, because r3.il was available on both sides of

the Seine. The east bank' s lines led directly to the northern French

and Belgian depots, While the west side tracks gave quick access t~

Paris I or via Le Jlanoir Bridge to the regions eastward.

Careful car-spotting" loading and moving schedules" which had

speeded port clearance, were needed to improve out-movement at depots

also. It this c~ be effected, there would be less reconsignment at

cars. Cauzone Headquarters had granted. the OCOT's request to forbid the

reconsignment of more than 10 cars daily at any depot without the speci-
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fic authority of the Transportation Officer. The request had been sup-

ported b1 reports drawn up by a representative of the MRS, sh~g the

wasted mileage resulting tran reconsignments. The lO-car limit did not

apply, however, to cars reconsigned direct~ to a forward depot tor the

Armies, since delivering cargo to the troops 'Was the T.C. IS chief' aim.

In an informal chat which follorred a Supply Movement Conference in

March, the Chief, Belgian Branch, Control and Planning Division, COOT,

was warned by the Ghent Transportation Officer that his April port CaD-

mitments could not be met if the existing car corldi tion3 continued. De-

pots had been unable to unload, and so were embargoed~ with the result

loaded cars destined for them were fillinG up yards and sidings.

so congested the lines that it was difficult to move out empty cars.

The Ghent representative requested that embargoed cars be stored at sta-

.-tions and yards well away from the port. G-4, Comzone, was ~eatly con-

cerned about the steadily-increasing backlog at the port, but there

would be little purpose in loading supplies on cars which the services

could not tmload at depots. By the end of March, however, a more op-

t.1m1stic note was sounded for later programs, for the.Allied advance in-

to Ge~y had been so rapid, that ma.ny rail lines were found in com-

paratively ~ood ~ond1tion.

T~.E: optimistic note on the condition of th,
'ail roa.d s n Germany

also applied to other forms of theater transportation.
Coupled wi th the

successful progr~~g of incominr shipments and the r, nfarc movement of

equipment and supplies I particularly the cargo 'JVeIrIent to the Armies by

the XYZ motor transport operation the exist dequate amountof a:

of i~nd tran5port insured satisfacto~ Irt for the ad- ,
RE~"" eo ;

;.~~
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